
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, September 15, 2025 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 
 

Old Business 

 Sustainable funding – models to consider 

 Rear door accessibility project 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from August 18, 2025 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Village of Castleton Liaison Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum, R. Montesi 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Marketing & Community Connections – P. Cartwright, L. Knaack  

 Library Services & Outreach – A. Mitchum, S. Mitchum, R. Montesi 

 Library Space – C. Strainge, M. Johnston 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



 

Castleton Public Library Board of Trustees Meeting  

Monday, August 18, 2025 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by President Mitchum at 7:01 pm.  

Roll Call 

Present:   Shane Mitchum, President; Patrick Cartwright, Vice President; Alyssa Mitchum,  

   Treasurer; Laurie Knaack, Secretary; Ron Montesi, Trustee; Meghan Johnston, Trustee;  

   Colin Strainge, Trustee; Melissa Tacke, Library Director  

Adoption of Agenda 

Trustee Cartwright motioned to adopt the agenda. Seconded by Trustee Johnston. Unanimously approved.  

Public Comment 

None. 

 

New Business 

None. 

 

Old Business 

Sustainable funding - models to consider: The board wishes to consider possible multi-year or single-time 

scenarios for the board’s consideration in August, for planning when to pursue library funding propositions 

(“259 vote”) and how much each time to adjust the direct ask of residents versus the municipal funding sources 

allocated by local government. Trustees discussed pros and cons of tapering funding versus making a one-

time shift in funding, and the need to have a contingency budget and discussion with the Town and Village 

boards during the planning process.  

The board determined that by the end of the 2025 fiscal year, it would be ideal to have made a determination 

on the option to pursue. Director Tacke will share additional numbers for scenarios for tapering funding over a 

multi-year plan. President Mitchum requested that trustees keep a list of questions and bring those to 

discussion in September’s meeting, aiming after that meeting to have all board members be ready to express 

an opinion in October.  

Rear door accessibility project: Director Tacke reports receiving approval from the Village board and noted 

that the project is on the Village planning/zoning board agenda for the next meeting. If approved, Director 

Tacke is prepared to sign a contract with Bennett Contracting to proceed with the rear door renovations by end 

of August. Trustees previously approved the plan at the July meeting. Renovations will not be likely to begin 

earlier than Spring 2026. 

Library word-of-mouth advertising: Director Tacke highlighted the Library Card design contest that recently 

concluded. The winning design by artist Benjamin Teator is now available on new library cards, and existing 

cards can be upgraded for a $1 fee. Many other wonderful designs were submitted and will be displayed in the 

library during September, celebrating Library Card Sign-Up Month.  

Reports 

President’s Report 

None. 



 

Secretary’s Report 

Trustee Cartwright motioned to approve the July 2025 meeting minutes. Seconded by Trustee Johnston. 

Unanimously approved.  

Treasurer’s Report 

Trustee Johnston motioned to approve the July 2025 Check Detail Reports. Seconded by Trustee Montesi. 

Unanimously approved.  

Director’s Report 
Director Tacke presented statistics for July 2025 with a comparison against 2024. In-person program 

attendance for July increased by 20% over the previous year. Circulation of physical content has continued to 

decline slightly, only partly offset by increase in eContent circulation this month; this shift is expected based on 

what other local libraries are experiencing. WiFi hotspots and public computers continued to receive use. Staff 

held many Summer Reading Club activities, had a library table at the Town of Schodack Community Market 

and Schodack Farmers Market, and provided bookmobile and tech help at Castle Hill senior housing. Director 

Tacke will present statistics about the Summer Reading programs at the next board meeting.  

Friends Report 
The Friends of the Library held an evening Music on the Lawn event in July and will hold another in August. 

The Friends continue to sell raffle tickets. The Friends will not hold a pasta dinner fundraiser this fall. 

 

Village of Castleton Liaison Report 

Mayor Michael Slik attended and shared with the board several items ongoing in the village, including water 

conservation needs, plans to seek funding opportunities to replace problem water lines. The NY Forward 

committee held its first meeting and is looking for grant opportunities; the Village board will also consider other 

small grants that may be helpful in the transformation of the Village and Main St. Mayor Slik also mentioned 

that he continues to look for and welcome additional zoning and planning board volunteer members.  

Committee Reports 
Finance: Met to discuss budget scenarios as discussed earlier in the meeting.  

Administrative: Did not meet.   

Operations/Capital Projects: Did not meet.  

Policy: Did not meet. 

Long Range Plan Committees:  

Marketing & Community Connections: Did not meet.  

Library Services & Outreach: Did not meet. 

Library Space: Did not meet.  

Announcements: Director Tacke reminds trustees of her upcoming absence from 8/21 through 9/6.  

Public Comment: None. 

Executive Session: None. 

Adjournment: The meeting was adjourned at 8:15 pm. 

































Director’s Report – August 2025
 

August 2025 – Usage Statistics in Comparison 
 August 2025 August 2024 % Change, 2025 vs. 2024 

Circulation  

Circulation of materials at CPL 2,167 2,531 -14.4% 

Items loaned to other libraries 363 330 +10% 

Items borrowed from other libraries 761 914 -16.7% 

eContent circulation 884 714 +23.8% 

Total circulation (physical & digital) 3,051 3,245 -6% 

Programming  

Number of programs offered 60 58 +3.4% 

Program attendance – in-person 774 589 +31.4% 

Program attendance – kits* 302 305 -1% 

Total program attendance 1,076 894 +20.4% 

Public Computer Use  

Public Computer Sessions 19 14 +35.7% 

WiFi Use – daily unique users 726 747 -2.8% 

WiFi Hotspot Use  180.15 GB 0 GB +100% 

Marketing Reach  

Website visits 882 996 -11.4% 

Website unique visitors 524 547 -4.2% 

Email newsletter list size 1,775 1,729 +2.7% 

Facebook page followers 1,683 1,518 +10.9% 

Facebook total views 31,415 12,332 +154.7% 
          

     * = The number of kits distributed through 8/31 is used for the attendance number. 
 

 

Summer Reading Program – 2025-to-2024 Comparison 
 Summer 2025 Summer 2024 % Change, 2025 vs. 2024 

Registration  

Number of kids registered 144 149 -3.4% 

Number of teens registered 34 29 +17.2% 

Number of adults registered 109 108 +0.9% 

Total number of people registered 287 286 +0.3% 

Programming  

Number of programs offered 133 112 +18.8% 

Program attendance – in-person 1,942 1,687 +15.1% 

Program attendance – kits 734 779 -5.8% 

Total program attendance 2,676 2,466 +8.5% 
 

Summer Reading Program – Multi-Year Comparison 
 

Registration 
 

Program Attendance  Programs Offered 
 Kids Teens Adults Total   Kids Teens Adults Kits Virt. Total   Child/Fam* Teen Adult Total 

2025 144 34 109 287  2025 955 164 823 734 0 2,676  2025 102 1 30 133 

2024 149 29 108 286  2024 921 79 687 779 0 2,466  2024 84 6 22 112 

2023 147 31 106 284  2023 873 96 665 793 0 2,427  2023 87 6 19 112 

2022 162 32 89 283  2022 610 84 509 1,033 1 2,237  2022 82 7 13 102 

2021 82 35 65 182  2021 124 36 137 852 68 1,217  2021 52 6 5 63 

2020 39 14 28 81  2020 1 0 1 640 149 791  2020 50 5 7 62 

2019 176 37 107 320  2019 1,037 179 630 N/A N/A 1,846  2019 113 10 20 143 
* = All-ages programs are grouped w/ Child/Family programs. 



 

Programming & Outreach Coordinator – Meetings, Outreach, and Continuing Education (August)
o August 6 – Weekly meeting with Director 
o August 7 – Library Card Design Contest panel 
o August 12 – Webinar: “Building Community Through 

Craft Programs” 
o August 12 – Staffed library table at Town of 

Schodack Community Market 

o August 13 – Webinar: “Social Media for Libraries” 
o August 13 – Weekly meeting with Director 
o August 20 – Weekly meeting with Director 
o August 28 – Meeting with Bring On The Spectrum 

re: sensory supplies (virtual meeting) 
o August 28 – Teen volunteer end-of-summer party 

 

Director – Meetings, Outreach, and Continuing Education (August)
o August 1 – Directors Association meeting at UHLS 
o August 5 – New York Library Association (NYLA) 

Continuing Education Committee meeting (virtual 
meeting)  

o August 6 – Weekly meeting with Programming & 
Outreach Coordinator 

o August 7 – Library Card Design Contest panel 
o August 11 – Village Board meeting 

o August 12 – Bookmobile at Castle Hill senior 
housing 

o August 13 – Weekly meeting with Programming & 
Outreach Coordinator 

o August 20 – Friends of CPL meeting 
o August 20 – Planning Board meeting 
o August 20 – Weekly meeting with Programming & 

Outreach Coordinator 
 

Programs – August 
8/1/2025 Kids Cook AtW: Lemonade 25 

8/1/2025 Stuffed Animal Sleepover 31 

8/2/2025 Make Your Own Puzzle 13 

8/3/2025 Take & Make: Make a Monster 72 

8/3/2025 Paper Airplane Construction 11 

8/4/2025 Pine Cone Hunt and Crafts 12 

8/4/2025 Job Seeker Help w/RensCo 1 

8/4/2025 After Dinner Book Club 3 

8/5/2025 Ring Toss 7 

8/5/2025 Career Day: Inst. for the Blind 0 

8/5/2025 Beginner Yoga 4 

8/6/2025 Schodack Farmers Market 13 

8/6/2025 Wellness Wednesday Walk 0 

8/6/2025 Tromp through the Swamp 5 

8/7/2025 Storytime: Bearcat Vehicle 37 

8/7/2025 Summer STEAM: Ice Cream 44 

8/8/2025 Kids Create: Jackson Pollock 11 

8/8/2025 Outreach Tech Help - Castle Hill 0 

8/9/2025 Tie Dye 39 

8/10/2025 Take & Make: Collage Art 70 

8/10/2025 Magnetic Poetry 7 

8/11/2025 Post Office Field Trip 9 

8/11/2025 Fiber Arts Workshop 7 

8/12/2025 Castle Hill Bookmobile 5 

8/12/2025 Town of Sch. Comm. Market 15 

8/12/2025 Birds of Prey 47 

8/12/2025 Beginner Yoga 4 

8/13/2025 Summer STEAM: Paper Making 6 

8/13/2025 Wellness Wednesday Walk 0 

8/13/2025 Open Mic Night 10 

8/14/2025 Storytime: Dance 13 

8/14/2025 Summer Snacks: Trail Mix 5 

8/15/2025 Frisbee Tic Tac Toe 0 

8/16/2025 Dinosaur Bones Discovery 5 

8/17/2025 Take & Make Craft Kit: Origami 70 

8/17/2025 Magic Flashlight Art 19 

8/18/2025 Family Magic Show 17 

8/19/2025 Stress Relief Bottles 32 

8/19/2025 Sunshine Storytime 12 

8/20/2025 Make Your Own Pet Owls 5 

8/20/2025 Afternoon Book Club 0 

8/20/2025 Memoir Writing for Adults 4 

8/21/2025 Storytime and Walk @ SISP 25 

8/21/2025 Lawn Bowling 7 

8/22/2025 Pinch Pots 48 

8/23/2025 Waterology 24 

8/24/2025 T&M: Paper Bag Puppets 90 

8/24/2025 Minute to Win It Games 19 

8/25/2025 Community Watercolor 21 

8/26/2025 Kids Cook: Cannolis 28 

8/26/2025 Town of Sch. Comm. Market 13 

8/26/2025 Sunshine Storytime 5 

8/27/2025 Super Soft Playdough 32 

8/27/2025 Wellness Wednesday Walk 0 

8/28/2025 Celebrate Summer Storytime 18 

8/28/2025 Bead Bracelets 14 

8/29/2025 Make Your Own Bouncy Ball 15 

8/30/2025 Back to School Crafts 9 

8/31/2025 Legomania 1 

8/31/2025 Teen Job Skills (vol. prog.) 17 

 Month total 1,076 

 



 
 

 

Weekly Events 
 

 

 

 

Learn & Play Storytime 

 

Thursdays at 10:30 a.m.         October 2, 9, 16, 23, 30. 
 

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement! 
 

 

Other Events 
 
 

 

 

Take and Make Craft Kit: Pumpkin Weaving 
 

Pick up anytime from Sunday, September 28 through Saturday, November 1. 
 

Weave paper strips to make a delightful pumpkin craft! 
 

 

 

October Coloring Challenge 
 

Participate anytime from Wednesday, October 1 through Friday, October 31 
Pick up your coloring sheet and instructions at the library, color or decorate your ghost. Turn in your 
sheet for us to display and get a coupon for a free ice cream, courtesy of Stewart’s Shops! 
 

 

 

Drop-In Tech Help 
 

Thursday, October 2, 12:00 – 5:00 p.m. 
Stop in anytime with tech questions that our on-site tech guru can help to answer. 
 

 

 

Saturday Stories 
 

Saturday, October 4, 11:30 a.m. 
A weekend storytime and activity geared toward families with young children (ages birth to 8 years)! 
 

 

 

Adult Crafternoon: Sugar Scrubs 
 

Saturday, October 4, 2:00 – 4:00 p.m. 
 

Ages 18+. Learn the benefits of sugar scrubs while creating your own to bring home and sample! 
 

 

 

Job Seeker Help with Rensselaer County Career Center 
 

Monday, October 6, 1:00 – 3:00 p.m. 
Career services include resume development, interview preparation, and job search assistance. 

 

 

After Dinner Book Club - Good Material: A Novel by Dolly Alderton 
 

Monday, October 6, 7:00 p.m.  
Join us the first Monday of each month for a book discussion! Books available at the front desk. 

 

 

Bingo Night for Kids and Teens 
 

Tuesday, October 7, 6:00 p.m. 
 

Recommended for kids age 5 and up. Play Bingo at the library! The game starts at 6:00 p.m.! 

 

 

Open Mic Night 
 

Wednesday, October 8, 6:00 p.m. 
 

Musicians & poets - come share your talents! All ages welcome to perform and to watch. 

 

 

Edible Art 
 

Sunday, October 12, 11:00 a.m. - 4:00 p.m. 
 

Design and decorate edible masterpieces before enjoying your delicious creations. 
 



 

Afternoon Book Club – Help Wanted: A Novel by Adelle Waldman 
 

Wednesday, October 15, 1:00 p.m.  
Join us the third Wednesday of each month for a book discussion. Books available at the front desk. 
 

 

Friends of CPL Meeting 
 

Wednesday, October 15, 6:00 p.m. 
 

Are you interested in helping to raise funds for the library? Join the Friends! All are welcome. 

 

Kids Cook Around the World: Chai Tea 
 

Friday, October 17, 2:00 – 6:00 p.m.  

 

Discover the legend behind chai tea and and sample while adding a stamp to your passport! 

 

Paint a Mini Pumpkin 
 

Sunday, October 19, 11:00 a.m. – 4:00 p.m. 
 

Design a mini pumpkin using paint and your creativity with this fun fall activity! 

 

CPL Board of Trustees Meeting 
 

Monday, October 20, 7:00 p.m. 
Monthly meeting of the library's Board of Trustees. Members of the public are welcome to attend. 

 

Write Your Life: Memoir Writing for Adults 
 

Wednesday, October 22, 7:00 p.m. 
Complete writing exercises and share pieces with the group to hone the craft of storytelling. 

 

Pom Pom Pets 

 

Thursday, October 23, 12:00 – 6:00 p.m. 
 

Create an adorable miniature pet with pom poms! 

 

Magazine Bowls 
 

Sunday, October 26, 11:00 a.m. - 3:30 p.m. 
 

Transform old magazines into one-of-a-kind bowls! All materials provided. 

 

Great Grains 
 

Monday, October 27, 7:00 p.m. 
 

Learn the health benefits of different types of grains for everyday use. Samples and recipes provided. 

 

Teen Scene: Ghost Stories 
 

Wednesday, October 29, 2:00 – 4:00 p.m. 
For teens in grade 6 and up. Write a ghost story in a community storywriting challenge! 

 

Halloween Storytime 
 

Thursday, October 30, 10:30 a.m. 
 

Children from birth to age 5 years are welcome to join us for a special holiday storytime. 
 

StoryWalks 
 

 

 

October StoryWalk @ Schodack Island State Park – It's Fall! by Linda Glaser 
 

Location: Schodack Island State Park, 1 Schodack Island Way, Schodack Lndg, NY 12156 
 

The StoryWalk begins near the playground and is available anytime! 

 

 

October StoryWalk @ Schodack Town Park – Saturday by Oge Mora 
 

Location: Schodack Town Park, 498 Poyneer Road, Nassau, NY 12123 
 

The StoryWalk begins near the playground and is available anytime! 
 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 
 

 

Library Hours: 
 

Monday-Wednesday – 12:00-8:00 p.m. 
Thursday & Friday – 10:00 a.m. – 6:00 p.m. 
Saturday & Sunday – 11:00 a.m. – 4:00 p.m. 

 


