
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, September 18, 2023 at 7:00pm 

 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 Library Construction Grant – rear entrance project 

 Public Comment Policy for Library Board Meetings 

 Freedom of Information Law (FOIL) Policy 
 

Old Business 

 Village of Castleton – direct funding and in-kind services 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from August 21, 2023 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Village of Castleton Liaison Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – K. Bielawa, L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Marketing & Community Connections – P. Cartwright, L. Knaack  

 Library Services & Outreach – A. Mitchum, S. Mitchum 

 Library Space – K. Bielawa, C. Strainge, M. Johnston 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 
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Castleton Public Library  

Public Comment Policy for Board Meetings 
 

The Castleton Public Library values public input and encourages individuals to 

participate in library board meetings following the guidelines below.. The purpose of this 

policy is to ensure that the community has an opportunity to be heard and that the 

Board is able to meet its primary responsibility of conducting the business of the library. 

 

Public Comment Procedure 

 

a. The Director or Library Board President will set out a sign-in sheet at the start of 

each  library board meeting, before the meeting has been called to order.  

b. People who want to speak must print their name and address on the sign-in 

sheet.  

c. After the meeting has been called to order, additional people who want to speak 

may continue to add their names to the sign-in sheet.  

d. When the first public comment item in the agenda is reached, people who want 

to speak will be heard  in the order that their names appear. The total time for the 

first public comment period will be limited to 10 minutes.  

e. Each speaker will have three minutes to comment. 

f. Speakers may not give their comment time to any other speaker in order to 

extend that individual’s time to comment.  

g. When the final public comment item in the agenda is reached, people who want 

to speak will be heard in the order that their names appear, resuming in the list 

after the last speaker who commented. The total time for the second public 

comment period will be limited to 10 minutes, meaning there is a total of 20 

minutes available for public comment at the meeting as a whole.  

h. If any speaker on the list does not have a chance to address the board at the 

meeting, they may submit comments in writing.  

 

 

Public Comment Guidelines 

 

 a.   Respectful Conduct: Public comments must  be presented in a respectful and 

civil manner, fostering constructive dialogue and maintaining decorum. Personal 

attacks, harassment, or disruptive behavior will not be tolerated. Public comments must 
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not use profane language or discriminate based on race, ethnicity, gender, religion, 

sexual orientation, disability, or any other protected characteristic. 

 b.  Confidentiality: Public comments must  not include personal or confidential 

information about individuals, unless such information is already publicly available or 

required by law. 

 c.   Moderation: The library board chair or designated presiding officer has  the 

authority to enforce this policy during the meeting, including maintaining a respectful 

environment and asking commenters to finish speaking within time limits. 
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Castleton Public Library  

Freedom of Information Law (FOIL) Policy 
 

I. Purpose and Scope 

Castleton Public Library will providefurnish to the public the information and records 

required to be disclosed by the New York State Freedom of Information Law (Article 6, 

Sections 84-90, of the Public Officers Law), and other applicable laws. FOIL allows 

members of the public the right to access government records, with certain exceptions. 

 

II. Designation of Records Access Officers 

 A. The Library mustshall designate an appropriate employee or employees as 

“Records Access Officers” for the Castleton Public Library, and mustshall identify the 

Records Access Officers as such in materials available to the public.  

B. The records access officers must ensure are responsible for ensuring that the 

Castleton Public Library appropriately responds to public requests for access to Library 

records.  

C. This does note designation of records access officers shall not be construed 

to prohibit other Library officials, including those who may have been authorized to 

make records or information available to the public in the past, from continuing to do so.  

 

III. Requests for Public Access to Library Records  

A. All requests for records must be in writing. , RRequests can be sent physically 

or electronically using the following options::  

 

 Mailed to the Records Access Officer(s) at the following address: 

 

 

 E-mailed to the Records Access Officer at: 

  

 

B. All requests for access to records must include contact information of the requestor, 

including a telephone number and mailing address.  

 

C. All requests must include a detailed description of the records that are being asked 

for, sought including, but not limited to, dates, titles, file designations, or any other 

information that will help the Castleton Public LIbrary assist the [Your Library Name] in 

locatelocating the requested records.  

 

IV. Response to Requests for Public Records  

 

Comment [1]: CAn the records access officer 
receive a request in person? is hand-carried 
acceptable so long as it's given to the records 
access officer and they document the time of 
receipt? 

Comment [2]: do we need both? 
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A. Within five (5) business days after receiving a written request for records, the 

Castleton Public Library of the receipt of a compliant written request, the [Your Library 

Name]  will do one of the following::  

 

1. Provide Make the record available to the requestor.;  

2. ProvideFurnish a written acknowledgement that the request was received, and of the 

receipt of the request and a statement of the approximate date when the information will 

be made available.; or  

3. Deny access in writing, and state the reasonbasis for denying access.  

 

B. A denial of access to any record will be sent in writing, and will summarize the reason 

for the denial, and provide information on how to appeal such denial.  

 

C. If the Castleton Public Library does not respond to a request in accordance with 

Section IV.A, the request will be treated as if it was should be considered to have been 

denied.  

 

V. Appealing a Denial of Access  

 

A. All appeals of a denial of a request for a Castleton Public Library record must be 

submitted in writing within 30 days of the denied request.  

B. The FOIL Appeals Officer shall be the Library Board President.  

C. An appeal must include the date of the original FOIL request, a detailed description 

of the records that are being asked for, sought including but not limited to dates, titles, 

file designations, or any other information that will help the Castleton Public 

LibraryATPL to find the requested records, and the reason provided for the denial.  

D. The FOIL Appeals Officer will independently review the withheld records that were 

not provided and the reason the request was denied.basis for withholding them. The  

FOIL Appeals Officer will respond in writing to the person appealing the 

request,appealing party within ten (10) business days after the appeal was received, is 

perfected with their his or her determination as to whether the requested records were 

properly withheld or must be released.  

E. Copies of all appeals and the determinations will be sent by the Castleton Public 

Library to the Committee on Open Government pursuant to Section 89(4)(a) of the 

Public Officers Law.  

 

VI. Fees  

A. The Castleton Public Library reserves the right to charge the requestor for costs in 

accordance with law.  

B. There shall be no fee charged for merely inspecting or searching for records.  

Comment [3]: I think this is a little confusing 
because it says that we must deny in writing. I 
don't know if we should even have an item for 
failing to respond. 



Castleton Public Library Board of Trustees Meeting  

Monday, August 21, 2023 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by President Mitchum at 7:04 pm.  

Roll Call 

Present (physical):  Shane Mitchum, President; Patrick Cartwright, Vice President; Alyssa Mitchum,  

   Treasurer; Laurie Knaack, Secretary; Colin Strainge, Trustee; Kate Bielawa, Trustee;  

   Meghan Johnston, Trustee; Melissa Tacke, Library Director 

Excused:  None 

 

Adoption of Agenda 

The adoption of the agenda was motioned by Trustee Cartwright and seconded by Trustee Johnson. 

Unanimously approved.  

Public Comment 

None. 

 

New Business 

Feedback from Village of Castleton-on-Hudson: Village of Castleton board member and Library liaison 

Rebekah Timerman attended to share positive feedback on the library pursuing a construction grant for 

accessibility renovations for the back door, as well as some concerns after the sustainable funding vote 

regarding future Sunday hours as well as residents being taxed via Village funding that continues for the library 

as well as through school taxes. This will be discussed at the next Village board meeting on September 11 at 

7pm. Director Tacke and President Mitchum plan to discuss again with Village Trustee Timerman beforehand 

and Director Tacke will reach out to UHLS Director Tim Burke as well.  

Rechartering discussion: The Town of Schodack expressed some interest in discussing what would be 

needed to make the Village library a Town library.  

Long Range Plan Committee Assignments: Trustees volunteered for assignments as follows: Marketing & 

Community Connections: Knaack, Cartwright; Library Services & Outreach: S. Mitchum, A. Mitchum; Library 

Space: Johnson, Bielawa, Strainge.  

 

Old Business 

Library word-of-mouth advertising: Director Tacke shared that the last day to turn in reading logs to be 

entered in the prize drawing is August 28. Logs can be turned in starting August 14 and can be turned in after 

the end of the program even after the drawing. Children can receive a goody bag! 

Reports 

President’s Report 

No report.  

Secretary’s Report 

Trustee Cartwright motioned to approve the July 2023 meeting minutes. Seconded by Trustee Strainge. 

Unanimously approved.  



Treasurer’s Report 

Trustee Cartwright motioned to approve the July 2023 Check Detail Reports. Seconded by Trustee Johnson. 

Unanimously approved.   

Director’s Report 
Director Tacke presented statistics for July, with a comparison against previous years. Circulation remains 

similar to 2022 (up significantly from 2021), with continued increase in attendance at in-person events and 

improved Facebook reach. Many Summer Reading Club programs have been well-attended. 

Director Tacke reminded trustees of the dates in September and October for racial equity training.  

Friends Report 
The Friends of the Library is wrapping up selling tickets for a drawing to be held on August 23 at the Music on 

the Lawn event at the library.  

Village of Castleton Liaison Report 

This new item will be added to the agenda each month to ensure time is allotted for report/discussion.  

Committee Reports 
All committees report plans to meet in late summer or fall.  

Finance: did not meet. 

Administrative: did not meet.  

Operations/Capital Projects: did not meet. 

Policy: did not meet; Director Tacke shared policies for review and information from Upper Hudson for 

recommendations, particularly on intellectual freedom issues. 

Long range plan committees: These will change to reflect the new goals in the 2023-2026 Long Range Plan 

as discussed in New Business.  

Announcements 

None. 

Public Comment 

None. 

Executive Session 

None.  

Adjournment 

The meeting was adjourned at 8:01 pm.  



































Director’s Report – August
 

August 2023 – Usage Statistics in Comparison 
 

 August 2023 August 2022 % Change, 
2023 vs. 2022 

August 2021 % Change, 
2023 vs. 2021 

Circulation  
Circulation of materials at CPL 2,893 2,980 -2.9% 1,406 +105.8% 

Items loaned to other libraries 543 385 +41% 374 +45.2% 

Items borrowed from other libraries 852 1,157 -26.4% 432 +97.2% 

eContent circulation 681 635 +7.2% 566 +20.3% 

Programming  
Number of programs offered 53 52 +1.9% 29 +82.8% 

Program attendance – in-person 559 465 +20.2% 100 +459% 

Program attendance – live virtual 0 1 -100% 0 N/A 

Program attendance – kits and 
prerecorded virtual* 

411 516 -20.3% 340 +20.9% 

Total program attendance 970 972 -0.2% 440 +120.5% 

Public Computer Use  
Public Computer Sessions 96 17 +464.7% 16 +500% 

WiFi Use - daily unique users 818 (6.2 GB) 769 (8.7 GB) +6.4% 423 (4.1 GB) +93.4% 

WiFi Hotspot Use  25.46 GB 11.96 GB +112.9% 17.88 GB +42.4% 

Marketing Reach  
Website visits 1,170 1,057 +10.7% 1,488 -21.4% 

Website unique visitors 610 573 +6.5% 782 -22% 

Email newsletter list size 1,660 1,575 +5.4% 1,428 +16.2% 

Facebook page likes 1,195 1,039 +15% 895 +33.5% 

Facebook total reach 16,525 12,322 +34.1% 4,915 +236.2% 

* = The number of kits distributed through 8/31 is used for the attendance number.  

 
Summer Reading Program – 2023 Statistics in Comparison 
 

 

Registration 
 

 Program Attendance  Programs Offered 

 Kids Teens Adults Total 
 

 Kids Teens Adults Kits Virt. Total   Child/Fam* Teen Adult Total 

2023 147 31 106 284 
 

2023 873 96 665 793 0 2,427  2023 87 6 19 112 

2022 162 32 89 283 
 

2022 610 84 509 1,033 1 2,237  2022 82 7 13 102 

2021 82 35 65 182 
 

2021 124 36 137 852 68 1,217  2021 52 6 5 63 

2020 39 14 28 81 
 

2020 1 0 1 640 149 791  2020 50 5 7 62 

2019 176 37 107 320 
 

2019 1,037 179 630 N/A N/A 1,846  2019 113 10 20 143 

* = All-ages programs are grouped w/ Child/Family programs. 
 

Paper & Online Registrations 
 Kids Teens Adults Total 

2023 – paper registrations 132 24 87 243 

2023 – online registrations 15 7 19 41 

2023 – all registrations 147 31 106 284 

 

Kits and Events 
 793 Take-home craft kits distributed 

 1,634 Attendance at in-person events 



 
 

Director – Meetings, Outreach, and Continuing Education (August)
 

o August 8 – Bookmobile at Castle Hill senior housing 
o August 10 – New York Library Association (NYLA) Library Administration & Management Section (LAMS) board 

meeting (virtual meeting) 
o August 14 – Village Board meeting 
o August 17 – Meeting with Village of Castleton library liaison Rebekah Timerman 
o August 21 – EContent Advisory Committee meeting (virtual meeting) 
o August 30 – Friends of CPL meeting

 

Programs – August 
 

8/1/2023 Origami 78 

8/1/2023 Cool Science: Baking Soda Rocket 25 

8/1/2023 Pajama Storytime 4 

8/1/2023 Beginner Yoga 9 

8/2/2023 Birds of Prey 60 

8/3/2023 Storytime: Monarch Migration 15 

8/3/2023 Teen Time: Marbled Mugs 3 

8/4/2023 Bridge Club 5 

8/4/2023 Edible Art 14 

8/5/2023 Chalk the Walk 4 

8/7/2023 Make a Multicolored Crayon 72 

8/7/2023 Cool Science: Lava Lamps 27 

8/7/2023 After Dinner Book Club 2 

8/8/2023 Marble Run Fun 20 

8/8/2023 Castle Hill Bookmobile 5 

8/8/2023 Pajama Storytime 2 

8/8/2023 Beginner Yoga 7 

8/9/2023 The Science of Dry Ice 8 

8/10/2023 Smoothie Storytime 9 

8/10/2023 Giant Connect Four 4 

8/11/2023 Build with Keva Planks 3 

8/11/2023 Bridge Club 3 

8/11/2023 Butterfly Craft & Story at SISP 13 

8/12/2023 Sweet Structures 5 

8/14/2023 Robots & Monsters 70 

8/14/2023 Dino Discovery 29 

8/15/2023 Tissue Paper Painting 10 

8/15/2023 Pajama Storytime 0 

8/16/2023 Afternoon Book Club 3 

8/16/2023 Cool Sci.: Paper Plate Maze 5 

8/17/2023 Construction Storytime 67 

8/17/2023 Teen Time: Galaxy Jars 3 

8/18/2023 Bridge Club 0 

8/18/2023 Snow in August 5 

8/19/2023 Knock Hockey 0 

8/21/2023 Paper Mosaic Art 90 

8/21/2023 Candy Sushi 21 

8/22/2023 Kids Cook: Marshmallow Fruit Dip 8 

8/22/2023 Pajama Storytime 0 

8/23/2023 Perler Bead Crafts 19 

8/24/2023 Police Storytime 23 

8/24/2023 Cool Sci.: Paper Cup Telephone 5 

8/25/2023 Bridge Club 4 

8/26/2023 Paint a Kindness Rock 28 

8/28/2023 Kaleidoscopes 101 

8/28/2023 Pool Noodle Monsters 43 

8/29/2023 Cool Science: Water Suspension 8 

8/29/2023 Pajama Storytime 0 

8/30/2023 Legomania 5 

8/30/2023 Guided Storywalk 2 

8/31/2023 Apple Storytime 15 

8/31/2023 Teen Time: Magnets 5 

8/31/2023 Teen Work Skills (teen vols.) 4 

 Month total 970 

 


