
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, October 18, 2021 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 New hire – Library Aide 

 Library Assistant position 
 

Old Business 

 Library word-of-mouth advertising 

 Reopening process 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes and transcript from September 20, 2021 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – J. Griffin, L. Knaack 

 Operations/Capital projects – M. Aitken, P. Cartwright, S. Mitchum, K. Rubin 

 Policy Committee – L. Knaack, A. Mitchum, K. Rubin 

 Long Range Plan Committees: 

 Sustainable Funding (A. Mitchum, S. Mitchum) 

 Library Space (P. Cartwright, J. Griffin) 

 Community Outreach & Visibility (M. Aitken, L. Knaack) 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



Castleton Public Library Board of Trustees Meeting 
 

Monday, September 20, 2021 Minutes 
 
Welcome/Pledge of Allegiance:  The meeting was called to order by President Mitchum at 6:58 
pm. 
 
Roll Call: Present: Shane Mitchum, President; Patrick Cartwright, Trustee; Kendra Rubin, 
Trustee; Mary Claire Aitken, Secretary; Alyssa Mitchum, Treasurer; and Melissa Tacke, Library 
Director.  Excused: Jacki Griffin, Vice President and Laurie Knaack, Trustee. 
 
Adoption of Agenda: The adoption of the agenda was motioned by Trustee Cartwright and 
seconded by Trustee Rubin.  Unanimously approved. 
 
Public Comment: None 
 
New Business:  The director presented the resume for a new hire, Sarah Shook as a Library 
Aide.  A motion for approval of the hire was given by Trustee Cartwright and seconded by 
Trustee Rubin.  Unanimously approved.  
 
Secretary’s Report: Trustee Cartwright motioned to approve the August 2021 meeting minutes.  
Seconded by Trustee Rubin.  Unanimously approved. 
 
Treasurer’s Report: The August 2021 Check Detail was reviewed.  Trustee Cartwright motioned 
to approve the August 2021 Check Detail Reports.  Seconded by Trustee Rubin.  Unanimously 
approved.   
 
Public Funding Options for Libraries – A presentation and discussion was held for different 
library funding options with Tim Burke of the Upper Hudson Library System.   
 
Announcements:  None. 
 
Public Comment: None.   
              
Executive Session: None. 
 
Trustee Cartwright motioned to adjourn the meeting.  Seconded by Trustee Rubin.  The 
meeting was adjourned at 7:55 pm.   































Director’s Report – September
 

September 2021 – Usage Statistics in Comparison 
 September 2021 September 2020 Percent Change 

Circulation  

Circulation of materials at CPL 1,419 1,567 -9.4% 

Items loaned to other libraries 343 566 -39.4% 

Items borrowed from other libraries 571 807 -29.2% 

eContent circulation 531 777 -31.7% 

Programming  

Number of programs offered 24 16 +50% 

Program attendance – in-person 72 37 +94.6% 

Program attendance – live virtual 0 1 -100% 

Program attendance – kits and prerecorded virtual* 112 140 -20% 

Public Computer Use  

Public Computer Sessions 10 0* N/A 

WiFi Use - daily unique users 448 (3 GB) 332 (2.4 GB) +34.9% 

WiFi Hotspot Use  15.05 GB 36.52 GB -58.8% 

Marketing Reach  

Website visits 762 1,335 -42.9% 

Website unique visitors 384 623 -38.4% 

Email newsletter list size 1,471 1,412 +4.2% 

Facebook page likes 894 832 +7.5% 

Facebook total reach 4,510 5,810 -22.4% 

* = Attendance for prerecorded programs is measured by total views through 9/30. For kits, the number of  
       kits taken through 9/30 is used for the attendance number.  
** = Public computer stations were not reintroduced at CPL until 5/3/21.  

 

Visitation – Month-to-Month Comparison 

 
 

Circulation – Month-to-Month Comparison 
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Programs – September 
9/1/2021 Library Card Sign-Up Giveaway 4 

9/1/2021 Cool Science: Rock Candy 20 

9/1/2021 Take & M. Crafts: Animal Puppets 39 

9/2/2021 Virtual Storytime 4 

9/2/2021 Teen Time: Back-to-School Buttons 0 

9/3/2021 Summer Reading Club Finale Video 20 

9/7/2021 Take & Make Craft: Origami 29 

9/7/2021 Yoga 6 

9/9/2021 Learn & Play Storytime 7 

9/10/2021 CPL @Farmers Market 4 

9/11/2021 Drug Takeback Day 7 

9/14/2021 Castle Hill Bookmobile 6 

9/14/2021 Galaxy Jars 6 

9/14/2021 Yoga 4 

9/15/2021 Afternoon Book Club 6 

9/16/2021 Learn & Play Storytime 3 

9/21/2021 Cool Science: Sink or Float 0 

9/21/2021 Yoga 5 

9/23/2021 Learn & Play Storytime 4 

9/23/2021 Teen Time: Sharpie Tie Dye 0 

9/24/2021 Bridge Club 6 

9/27/2021 Riverside Lending Library 2 

9/29/2021 Salt Painting 0 

9/30/2021 Learn & Play Storytime 2 

 Month total 184 

 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (September) 
o September 28 – Youth Services Advisory Council meeting (online meeting)  
o September 29 – Webinar: “‘Tis the Season for Outdoor Programs (Really?)” by Colorado Virtual Library
 

Director – Meetings, Outreach, and Continuing Education (September)
 

o September 1 – Interviews for Library Aide position 
o September 3 – Interviews for Library Aide position 
o September 8 – Meeting with Theresa Scandurra, President of Friends of CPL re: Pasta Dinner 
o September 10 – Directors Association meeting (online meeting)  
o September 10 – Meeting with directors of East Greenbush Community Library and Nassau Free library re: 

presentation to Schodack Town Board (online meeting) 
o September 10 – Outreach table at Castleton-on-Hudson Farmers and Artisans Market 
o September 13 – Village Board meeting 
o September 14 – Mtg. With Repeat Business Systems – installation of new copier 
o September 14 – Bookmobile at Castle Hill senior housing 
o September 15 – Friends of CPL meeting 
o September 20 – eContent Advisory Committee meeting (online meeting) 
o September 22 – Tri-System Program Swap (online meeting) 
o September 23 – Presentation at Schodack Town Board meeting re: 2022 funding request and library services 
o September 24 – Practice run: “Before Friends Become Frienemies” presentation (online meeting) 
o September 27 – Lending Library at Riverside Center for Rehabilitation and Nursing 
o September 30 – Co-leading webinar “Before Friends Become Frienemies” for NYLA FLS Section 



 
 

Important Notice about Our Events 
 

 

Unless otherwise indicated, our in-person events will be held outdoors. Feel free to drop in – no need to register! 
 

   In case of inclement weather, events will be cancelled. If you’re unsure of the impact of weather on an outdoor event, please  
   give us a call at 518-732-0879 before you travel to the library.  
 

 
 

Weekly Events 
 

 

 

 

Learn & Play Storytime 
 

Thursdays at 10:30 a.m.        October 7, 14, 21, 28.  
 

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement while building 
their early literacy and motor skills! Please bring a blanket for your family to sit on. 
 

 
 

 

Other Events and Take-Home Kit 
 

 

 

Take & Make Craft: Pumpkin Paper Lantern 
 

Pick up anytime from Monday, October 4 through Saturday, October 30 
 

Make a paper jack-o'-lantern to get ready for Halloween! 

 

After Dinner Book Club: Little Fires Everywhere by Celeste Ng 
 

Monday, October 4, 7:00 p.m. 
 

Join us for a book discussion! Held indoors. Books available at the front desk. 

 

Fun Fall Crafts 
 

Tuesday, October 5, 3:00-5:00 p.m. 
 

Celebrate the fall by making a special craft to decorate your home! 

 

 

Bridge Club 
 

Friday, October 8, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

 

Sand Art 
 

Friday, October 8, 3:00-5:00 p.m. 
 

Make a creative design on cardstock using colored sand and glue! 

 

 

Cool Science: Bouncy Balls 
 

Tuesday, October 12, 3:00-5:00 p.m. 
 

We'll learn about polymers and make bouncy balls using borax, baking soda, and glue. 

 

 

Paint a Mini Pumpkin  
 

Saturday, October 16, 11:00 a.m. - 2:30 p.m. 
 

Come paint a mini pumpkin to decorate your home for Halloween! 
 

 

 

 

Friends of CPL Pasta Dinner Fundraiser 
 

Saturday, October 16 – Pick up between 4:30-7:00 p.m. 
 

Pickup Location: Castleton Fire House, 11 Green Avenue, Castleton, NY 12033 
 

Enjoy a tasty dinner and support the library! Choose baked ziti with meatballs ($10) or spaghetti with 
meatballs ($9). All dinners come with salad and bread. Take out only -- please preorder. Place your 
preorder and choose your pick-up time by visiting tinyurl.com/CPL-Pasta or by calling 518-466-8051.  

https://tinyurl.com/CPL-Pasta


 

 

CPL Board of Trustees Meeting 
 

Monday, October 18, 7:00 p.m. 
 

Monthly meeting of the library’s Board of Trustees. Members of the public are welcome.   

 

 

Teen Time: Cookie Decorating 
 

Tuesday, October 19, 4:00 p.m. 
 

Teens in grades 6-12 are invited to drink hot chocolate and create their own cookie designs! 
 

 

 

Afternoon Book Club: No Visible Bruises by Rachel Snyder 
 

Wednesday, October 20, 1:00 p.m. 
 

Join us the third Wednesday of each month for a book discussion! Books available at the front desk. 

 

 

Bridge Club 
 

Friday, October 22, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. Held indoors. 

 

 

Halloween Crafts 
 

Tuesday, October 26, 3:00-5:00 p.m. 
 

Join us to make Halloween crafts, decorate a paper bag for trick or treating, and enjoy some candy! 

 

 

Preserving Family Photographs & Documents 
 

Tuesday, October 26, 7:00 p.m. 
 

Learn about free & low-cost ways to preserve your family photographs and documents in this online 

workshop. Email director@castletonpubliclibrary.org for Zoom connection information. 
 

 

 

Halloween Car Parade 
 

Saturday, October 30, starting at 2:00 p.m. 
 

This year we’re bringing our annual Halloween parade to you! Stand along the parade route to show 
off your costume. Firetrucks and cars will travel the parade route with Halloween greetings and candy! 
The parade route will be posted on the library’s website the week prior to the event. Co-sponsored by 
CPL, Castleton Fire Department, and Castleton-on-Hudson Main Street Association.  

 

 

After Dinner Book Club: Mama’s Last Hug by Frans de Waal 
 

Monday, November 1, 7:00 p.m. 
 

Join us for a book discussion! Held indoors. Books available at the front desk. 

 

 

Friends of CPL Bottle & Can Drive 
 

This fundraiser is ongoing! 
Location: 6 Center Redemption, 550 South St., Rensselaer, NY 12144 
 

This fundraiser is super-simple -- when you take your returnable bottles & cans to 6 Center 
Redemption, let them know that you’d like to donate to the Friends of Castleton Public Library.  

 

Check Out Our Virtual Storytime Episodes! 
 

Did you know that we have a playlist of Virtual Storytime episodes that you can watch anytime? 
All episodes are created by Miss Joelle, our Youth Services Librarian.  

Enjoy stories, songs, and rhymes with us, on your schedule! 
 

For our full Virtual Storytime playlist of 74 episodes, visit tinyurl.com/CPL-storytime 
 
 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 

 

Library Hours: 
Monday-Wednesday – 12:00-8:00 p.m. 

Thursday-Friday – 10:00 a.m. – 6:00 p.m. 
Saturday – 10:00 a.m. – 4:00 p.m. 

Sunday – Closed 
 

 

https://tinyurl.com/CPL-storytime
http://www.facebook.com/castletonpubliclibrary


 
 
 

Weekly Events 
 

 

 

 

Walking Storytime at Schodack Island State Park 
 

Location: We’ll meet at the beginning of the StoryWalk (near the playground) at  
                 Schodack Island State Park – 1 Schodack Island Way, Schodack Landing, NY 12156. 
 

Thursdays at 10:30 a.m.  --  November 4 & 18; December 2 (no storytime on 11/11 or 11/25)  
 

Children from birth to age 5 are invited to join us for stories, rhymes, and movement while we follow a 
story along a walking path in the park together. We’ll explore a new book every week! 

 

 

Drop-In Fun at the Library:  Rainbow Scratch Art 
 

Stop in anytime from November 1 through November 6 
 

Make cool rainbow scratch art with special paper! 

 

 

Drop-In Fun at the Library:  Marble Run 
 

Stop in anytime from November 8 through November 13 (closed 11/11) 
 

Design & build a unique maze for a marble to go through, then drop a marble in and watch it work!  

 

 

Drop-In Fun at the Library:  Decorate a Journal 
 

Stop in anytime from November 15 through November 20 
 

Transform a blank journal and make it your own with fun decorations and designs!  

 

 

Drop-In Fun at the Library:  Legomania! 
 

Stop in anytime from Nov. 22 – Nov. 27 (closing at 4:00 pm on 11/24; closed 11/25-11/26) 
 

We’ll have lots of Legos out for this week-long build-a-thon! 

 

 

Drop-In Fun at the Library:  Paper Mosaic Art 
 

Stop in anytime from November 29 through December 4 
 

Unleash your creativity and make beautiful paper mosaic art!  

 
 

 

Other Events and Take-Home Kits 
 

 

 

Write a Letter for Operation Gratitude 
 

Drop your letter off anytime during the month of November! 
 

Show your support for members of our military – write a letter to deployed troops, veterans, new 
recruits, first responders, or wounded warriors. All ages are welcome to participate. Find guidelines 
and templates online or pick them up at the library. Drop off your letters any time this month! 

 

 

Cool Science at Home Kit: Catapults 
 

Pick up anytime from Monday, November 1 through Saturday, November 27 
 

Make catapults at home with our kit and learn about the science behind force and motion!  

 

 

Take & Make Craft Kit: Thanksgiving Crafts 
 

Pick up anytime from Monday, November 1 through Saturday, November 27 
 

Get ready for Thanksgiving with fun crafts, perfect for decorating your home or giving to a loved one! 

 

 

After Dinner Book Club: Mama’s Last Hug by Frans de Waal 
 

Monday, November 1, 7:00 p.m. 
 

Join us for a book discussion! Books available at the front desk. 

http://www.castletonpubliclibrary.org/news--resources/write-a-letter-for-operation-gratitude
http://www.castletonpubliclibrary.org/news--resources/write-a-letter-for-operation-gratitude


 

 

Bridge Club 
 

Friday, November 5, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

Teen Time: Make Your Own Touchscreen Gloves 
 

Wednesday, November 10, 4:00 p.m. 
 

Come to the library to make your own touchscreen gloves! For teens in 6th-12th grades. 

 

CPL Board of Trustees Meeting 
 

Monday, November 15, 7:00 p.m. 
 

Monthly meeting of the library’s Board of Trustees. Members of the public are welcome.   

 

Afternoon Book Club: America for Beginners: A Novel by Leah Franqui 
 

Wednesday, November 17, 1:00 p.m. 
 

Join us the third Wednesday of each month for a book discussion! Books available at the front desk. 

 

Friends of CPL Meeting 
 

Wednesday, November 17, 7:00 p.m. 
 

Want to help support and raise funds for CPL? Come join the Friends! All are welcome. 

 

Bridge Club 
 

Friday, November 19, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

Friends of CPL Barnes & Noble Bookfair 
 

Saturday, November 20, 9:00 a.m. – 9:00 p.m. 
 

Location: Barnes & Noble, Colonie Center, 131 Colonie Center, Albany, NY 12205 
 

Do your holiday shopping and support your local library at the same time! Be sure to tell the cashier 
you want your purchase to support the Friends of Castleton Public Library when you check out.  

 

Make a Winter Bird Feeder 
 

Saturday, November 20, 11:00 a.m. – 2:30 p.m. 
 

Join us on the library lawn to make your own simple bird feeder. Hang it up outside your home to help 
keep the local birds fed during the winter months! 

 

Bridge Club 
 

Friday, December 3, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

After Dinner Book Club: Tin Man by Sarah Winman 
 

Monday, December 6, 7:00 p.m. 
 

Join us for a book discussion! Books available at the front desk. 

 

Friends of CPL Bottle & Can Drive 
 

This fundraiser is ongoing! 
Location: 6 Center Redemption, 550 South St., Rensselaer, NY 12144 
 

When you take in your bottles/cans, let them know you’re donating to Friends of Castleton Public Lib.  
 

Add a Gratitude Leaf to Our Front Window!  
 

It’s the time of year to give thanks. All month long, stop in to write down something that 
you’re grateful for on a colorful leaf and we’ll post it on our front window!  

All ages are welcome to participate.  
 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 

 

Library Hours: 
Monday-Wednesday – 12:00-8:00 p.m. 

Thursday-Friday – 10:00 a.m. – 6:00 p.m. 
Saturday – 10:00 a.m. – 4:00 p.m. 

Sunday – Closed 
 

http://www.facebook.com/castletonpubliclibrary

