
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, April 21, 2025 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 Discussion with Town Supervisor re: library service 

 Library card contest 
 

Old Business 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from April 21, 2025 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Village of Castleton Liaison Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum, R. Montesi 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Marketing & Community Connections – P. Cartwright, L. Knaack  

 Library Services & Outreach – A. Mitchum, S. Mitchum, R. Montesi 

 Library Space – C. Strainge, M. Johnston 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



 

Castleton Public Library Board of Trustees Meeting  

Monday, April 21, 2025 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by Vice President Cartwright at 7:01 pm.  

Roll Call 

Present (physical):  Shane Mitchum, President; Patrick Cartwright, Vice President; Alyssa Mitchum,  

   Treasurer; Colin Strainge, Trustee; Meghan Johnston, Trustee; Ron Montesi, Trustee; 

   Melissa Tacke, Library Director 

Present (virtual): Laurie Knaack, Secretary 

Adoption of Agenda 

Trustee Cartwright motioned to adopt the agenda. Seconded by Trustee Johnston. Unanimously approved.  

Public Comment 

None. 

 

New Business 

None. 

 

Old Business 

Library word-of-mouth advertising: Director Tacke highlighted upcoming events including a new recurring 

Fiber Arts session for adults and older teens in the evenings on the 2nd Monday of each month. World of Tea 

also returns next month for adults and teens 15+.  

Reports 

President’s Report 

President Mitchum will reach out to the Schodack Town Supervisor via email and extend an invite to the next 

board meeting to discuss ideas on serving the larger community effectively. 

Secretary’s Report 

Trustee Cartwright motioned to approve the March 2025 meeting minutes. Seconded by Trustee Johnston. 

Unanimously approved.  

Treasurer’s Report 

Trustee Cartwright motioned to approve the March 2025 Check Detail Reports. Seconded by Trustee 

Johnston. Unanimously approved. Noted that check detail includes a miscellaneous charge that is for fixes 

performed on the Village Hall front door lock.  

Director’s Report 
Director Tacke presented statistics for March 2025 with a comparison against 2024. Circulation of physical 

content has continued to decline slightly, approximately offset by increase in eContent circulation. New WiFi 

hotspots received use. In-person attendance at programming increased significantly compared with March 

2024.  

 



 

Friends Report 
The Friends of the Library had a very well-attended breakfast fundraiser on April 12 and will hold a plant sale 

on May 3.  

 

Village of Castleton Liaison Report 

None. 

Committee Reports 
Finance: Did not meet. 

Administrative: Did not meet.   

Operations/Capital Projects: Did not meet.  

Policy: Did not meet. 

Long Range Plan Committees:  

Marketing & Community Connections: Did not meet.  

Library Services & Outreach: Did not meet. 

Library Space: Did not meet.  

Announcements: None. 

Public Comment: None. 

Executive Session: None. 

Adjournment: The meeting was adjourned at 7:12 pm. 































Director’s Report – May 2025
 

April 2025 – Usage Statistics in Comparison 
 April 2025 April 2024 % Change, 2025 vs. 2024 

Circulation  

Circulation of materials at CPL 1,641 1,842 -10.9% 

Items loaned to other libraries 365 297 +22.9% 

Items borrowed from other libraries 751 882 -14.9% 

eContent circulation 832 693 +20.1% 

Total circulation (physical & digital) 2,473 2,535 -2.4% 

Programming  

Number of programs offered 33 25 +32% 

Program attendance – in-person 261 280 -6.8% 

Program attendance – kits* 140 132 +6.1% 

Total program attendance 401 412 -27% 

Public Computer Use  

Public Computer Sessions 36 12 +200% 

WiFi Use – daily unique users 733 776 -5.5% 

WiFi Hotspot Use  INFO. PENDING 288.45 GB N/A 

Marketing Reach  

Website visits 871 1,934 -55% 

Website unique visitors 474 565 -16.1% 

Email newsletter list size 1,738 1,683 +3.3% 

Facebook page followers 1,608 1,448 +11% 

Facebook total reach 5,788 9,479 -38.9% 
          

     * = The number of kits distributed through 4/30 is used for the attendance number. 

Programs – April 
4/1/2025 Take & Make Kit: Earth Craft 140 

4/1/2025 Finding Sustainability: Author Talk 
w/Trent Romer 

17 

4/3/2025 Special Storytime: Celebrate Spring 16 

4/3/2025 Drop-In Tech Help 0 

4/5/2025 Little Ones Playtime 8 

4/6/2025 Little Ones Playtime 0 

4/7/2025 Job Seeker Help with Rensselaer 
County Career Center 

0 

4/7/2025 After Dinner Book Club 6 

4/8/2025 Castle Hill Bookmobile 8 

4/8/2025 Teen Scene: Friendship Bracelets 0 

4/9/2025 Open Mic Night 17 

4/10/2025 Learn & Play Storytime 16 

4/10/2025 NYS Citizen Preparedness Corps 
Training Program 

5 

4/11/2025 Tech Help @Castle Hill 1 

4/12/2025 Build with Keva Planks 3 

4/13/2025 Paint with Pudding 4 

4/14/2025 Paper Art Collages 18 

4/15/2025 Kids Cook AtW: Irish Soda Bread 10 

4/16/2025 Perler Bead Crafts 13 

4/16/2025 Afternoon Book Club 7 

4/17/2025 Learn & Play Storytime 12 

4/17/2025 STEAM Lab: Graphing Games 10 

4/18/2025 Paint a Mini Flowerpot 41 

4/19/2025 Saturday Stories 3 

4/19/2025 String Art Cards 5 

4/22/2025 Earth Day Paper Beads 4 

4/23/2025 Memoir Writing for Adults 6 

4/24/2025 Learn & Play Storytime 6 

4/26/2025 Rainbow Scratch Art 13 

4/27/2025 Rainbow Scratch Art 7 

4/28/2025 Computer Help 1 

4/29/2025 Career Day: Construction 1 

4/30/2025 Bingo Night for Adults 3 

 Month total 401 

 



Programming & Outreach Coordinator – Meetings, Outreach, and Continuing Education (April)
o April 3 – Weekly meeting with Director 
o April 10 – Weekly meeting with Director 
o April 18 – Weekly meeting with Director 
o April 24 – Weekly meeting with Director 
o April 29 – Meeting with reps from Bring on the Spectrum re: sensory-friendly spaces/programs in the library 
o April 30 – “Sensory Story Time and Sensory Play Programming Foundations” webinar 

 
Director – Meetings, Outreach, and Continuing Education (April)
o April 1 – eContent Advisory Committee meeting at UHLS in Albany 
o April 3 – Weekly meeting with Programming & Outreach Coordinator 
o April 4 – UHLS Directors Association meeting at UHLS in Albany 
o April 10 – New York Library Association (NYLA) Library Administration & Management Section (LAMS)  

                board meeting (virtual meeting) 
o April 10 – Weekly meeting with Programming & Outreach Coordinator 
o April 12 – Volunteered at Friends of CPL Breakfast Fundraiser 
o April 16 – Friends of CPL meeting 
o April 18 – Weekly meeting with Programming & Outreach Coordinator 
o April 21 – New York Library Association (NYLA) Continuing Education Committee meeting (virtual meeting) 
o April 24 – Volunteered at Friends of CPL Breakfast Fundraiser 

 



 
 

Weekly Events 
 

 

 

\ 

Learn & Play Storytime  

 

Thursdays at 10:30 a.m.         June 5, 12, 26 (no storytime on 6/19) 
 

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement! 
 

 
 

Other Events 
 

 

 

Take & Make Craft Kit: Crafting Bonanza 
 

Pick up anytime from Sunday, June 1 through Thursday, June 26. 
 

Use an assortment of crafting supplies and your imagination to think up a new creation! 

 

Job Seeker Help with Rensselaer County Career Center  

Monday, June 2, 1:00–3:00 p.m. Professional career services available. 

 

After Dinner Book Club – Supercommunicators by Charles Duhigg 
 

Monday, June 2, 7:00 p.m. 
Join us the first Monday of each month for a book discussion! Books available at the front desk. 

 

Little Ones Playtime  for little ones ages birth to 5 years 
 

Saturday & Sunday, June 7 & 8, 11:00 a.m. –4:00 p.m. 

 

Fiber Arts Workshop 
 

Monday, June 9, 5:00–7:30 p.m. For adults and teens ages 16+. Beginners welcome! 

 

 

Open Mic Night All ages welcome to perform and to watch. 
 

Wednesday, June 11, 6:00 p.m. 

 

 

Credit Management for Young Adults 
 

Thursday, June 12, 4:00 p.m. 
This workshop is meant for parents and teens ready to apply for a credit card or student loans. 

 

Special Visitor Storytime: Water Safety with Bubbles and Goldfish Swim School 
 

Saturday, June 14, 11:30 a.m. 
 

Learn about water safety with our special guest, Bubbles from Goldfish Swim School! 

 

Father’s Day Crafts  

Saturday, June 14 – 12:30–4:00 p.m. 

 

 

Town of Schodack Community Market 
 

Tuesday, June 17, 4:00–7:00 p.m. Visit our table at the Town of Schodack Community Market. 

 

 

Afternoon Book Club – Blackout: A Novel  by Justin Torres 
 

Wednesday, June 18, 1:00 p.m.  
Join us the third Wednesday of each month for a book discussion. Books available at the front desk. 

 

 

Understanding Diabetes 
Monday, June 23, 6:00 p.m. 
 

Join a Hannaford Dietitian for a close look at the pre-diabetes & diabetes diet. 

 

 

Schodack Farmers Market 
Wednesday, June 25, 3:00–7:00 p.m. Visit our table at the Schodack Farmers Market. 



 

 

Write Your Life: Memoir Writing for Adults 
 

Wednesday, June 25, 7:00 p.m. Complete writing exercises and share pieces with the group. 

 

Kids Cook Around the World: Parfaits 
 

Thursday, June 26, 12:00–4:00 p.m.  

Bonjour! Enjoy a trip to France and build your own délicieux parfait!  

 

Summer Reading Kickoff! 
 

Thursday, June 27, 11:30 a.m.–6:00 p.m.  

Sign up for our Summer Reading Program and enjoy free ice cream, courtesy of Stewart's Shops.  

 

Library Rock Snake 
 

Saturday, June 28, 11:00 a.m. –4:00 p.m. 
 

Help us build our library rock snake by joining us to paint a rock and adding to our decorative snake!  

 

Uncharted Wild Reptile Show 
 

Sunday, June 29, 12:00 p.m. 
 

Uncharted Wild LLC presents an entertaining, educational, and interactive live animal show. 

 

Decorate Our Community Garden 
 

Monday, June 30, 12:00–8:00 p.m. 
 

Design a paper flower to add to our community garden and color our entryway all summer long! 

 

Summer Salads 
 

Monday, June 30, 7:00 p.m. 
 

For adults and teens ages 15+. Taste some hearty, healthy salads and take home recipes to try! 

 

Summer STEAM: Starter Seeds 
 

Tuesday, July 1, 12:00–4:00 p.m. 
 

Start seeds with newspaper pods! Sprouted plants can be planted in the ground when they're ready! 

 

Town of Schodack Community Market 
 

Tuesday, July 1, 4:00–7:00 p.m. Visit our table at the Town of Schodack Community Market! 

 

Sunshine Storytime 
 

Tuesday, July 1, 6:00 p.m. 
 

Let's enjoy the sun staying out longer with an outdoor storytime geared toward ages birth to age 8!  

 

Summer Goals Vision Boards 
 

Wednesday, July 2, 12:00–8:00 p.m. 
 

Create a collage with pictures and words that inspire sunshine-filled adventures. 

 

Wellness Wednesday Walk 
 

Wednesday, July 2, 4:30 p.m. 
 

Held outdoors, weather permitting. Meet at the library for a walk down Main Street. 

 

4th of July Storytime 

Thursday, July 3, 10:30 a.m. 
 

At this storytime, we'll learn about why and how we celebrate the 4th of July! 

 

4th of July Crafts 

Thursday, July 3, 12:00–6:00 p.m. 
 

Red, white, and blue galore! Celebrate the 4th of July with fun crafts all afternoon at the library. 
 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 

 

Library Hours: 
 

Monday-Wednesday – 12:00-8:00 p.m. 
Thursday-Friday – 10:00 a.m. – 6:00 p.m. 

Saturday & Sunday – 11:00 a.m. – 4:00 p.m. 
 


