Agenda
Castleton Public Library Board of Trustees Meeting
Regular Meeting, April 21, 2025 at 7:00pm

Welcome

Pledge of Allegiance
Roll Call

Adoption of Agenda
Public Comment

New Business
» Discussion with Town Supervisor re: library service
» Library card contest

Old Business
» Library word-of-mouth advertising

President’s Report

Secretary’s Report
» Review of minutes from April 21, 2025

Treasurer’s Report

Director’s Report

Friends Report

Village of Castleton Liaison Report

Committee Reports

Finance Committee — A. Mitchum, S. Mitchum

Administrative Committee — L. Knaack, C. Strainge

Operations/Capital projects — P. Cartwright, S. Mitchum, R. Montesi

Policy Committee — M. Johnston, L. Knaack

Long Range Plan Committees:
» Marketing & Community Connections — P. Cartwright, L. Knaack
» Library Services & Outreach — A. Mitchum, S. Mitchum, R. Montesi
» Library Space — C. Strainge, M. Johnston

YVVVYY

Announcements
Public Comment
Executive Session

Adjourn



Castleton Public Library Board of Trustees Meeting

Monday, April 21, 2025 Minutes

Welcome/Pledge of Allegiance
The meeting was called to order by Vice President Cartwright at 7:01 pm.

Roll Call

Present (physical):  Shane Mitchum, President; Patrick Cartwright, Vice President; Alyssa Mitchum,
Treasurer; Colin Strainge, Trustee; Meghan Johnston, Trustee; Ron Montesi, Trustee;
Melissa Tacke, Library Director

Present (virtual): Laurie Knaack, Secretary

Adoption of Agenda
Trustee Cartwright motioned to adopt the agenda. Seconded by Trustee Johnston. Unanimously approved.

Public Comment
None.

New Business
None.

Old Business

Library word-of-mouth advertising: Director Tacke highlighted upcoming events including a hew recurring
Fiber Arts session for adults and older teens in the evenings on the 2nd Monday of each month. World of Tea
also returns next month for adults and teens 15+.

Reports

President’s Report

President Mitchum will reach out to the Schodack Town Supervisor via email and extend an invite to the next
board meeting to discuss ideas on serving the larger community effectively.

Secretary’s Report
Trustee Cartwright motioned to approve the March 2025 meeting minutes. Seconded by Trustee Johnston.
Unanimously approved.

Treasurer’s Report

Trustee Cartwright motioned to approve the March 2025 Check Detail Reports. Seconded by Trustee
Johnston. Unanimously approved. Noted that check detail includes a miscellaneous charge that is for fixes
performed on the Village Hall front door lock.

Director’s Report

Director Tacke presented statistics for March 2025 with a comparison against 2024. Circulation of physical
content has continued to decline slightly, approximately offset by increase in eContent circulation. New WiFi
hotspots received use. In-person attendance at programming increased significantly compared with March
2024.



Friends Report
The Friends of the Library had a very well-attended breakfast fundraiser on April 12 and will hold a plant sale
on May 3.

Village of Castleton Liaison Report
None.

Committee Reports
Finance: Did not meet.

Administrative: Did not meet.

Operations/Capital Projects: Did not meet.

Policy: Did not meet.

Long Range Plan Committees:
Marketing & Community Connections: Did not meet.
Library Services & Outreach: Did not meet.
Library Space: Did not meet.

Announcements: None.
Public Comment: None.
Executive Session: None.

Adjournment: The meeting was adjourned at 7:12 pm.



217 PM

The Castleton Public Library

05/07/25 Check Detail
April 2025

Type Num Date Name Account Paid Amount  Original Amo...
Bill Pmt -Check DEBIT 04/01/2025 USPS 200.2 - Citizens Checking Account -5.82
Bill 04/01/2025 7410.4G - Postage -5.82 582
TOTAL -5.82 5.82
Bill Pmt -Check  DEBIT 04/02/2025 Google LLC 200.2 - Citizens Checking Account -36.00
Bill 5211273611 04/02/2025 7410.4C - Equipment/Technology -36.00 36.00
TOTAL -36.00 36.00
Bill Pmt -Check  DEBIT 04/07/2025 AmazonLLC 200.2 - Citizens Checking Account -64.69
Bill 1112361235... 04/07/2025 7410.4D - Programs -64.69 64.69
TOTAL -64.69 64.69
Bill Pmt-Check  DEBIT 04/08/2025 Target 200.2 - Citizens Checking Account -83.37
Bill 04/08/2025 7410.4F - Office and Library Supplies -49.58 49.58
7410.4D - Programs -33.79 33.78
TOTAL -83.37 83.37
Bill Pmt -Check  DEBIT 04/08/2025 Wal-Mart 200.2 - Citizens Checking Account -117.38
Bill 04/08/2025 74104B1 - DVDs & Other Materials -55.88 55.88
7410.4D - Programs -61.50 61.50
TOTAL -117.38 117.38
Bill Pmt-Check  DEBIT 04/09/2025 USPS 200.2 - Citizens Checking Account -5.11
Bill 04/09/2025 7410.4G - Postage -5.11 5.11
TOTAL -5.1 819
Bill Pmt-Check  DEBIT 04/09/2025 Price Chopper 200.2 - Citizens Checking Account -3.19
Bill 04/09/2025 7410.4D - Programs -3.19 3.19
TOTAL -3.19 3.1¢
Bill Pmt -Check  DEBIT 04/14/2025 Amazon LLC 200.2 - Citizens Checking Account -19.96
Bill 1117978360... 04/14/2025 74104B1 - DVDs & Other Materials -19.96 18.96
TOTAL -18.96 19.96
Bill Pmt-Check  DEBIT 04/14/2025 AmazonLLC 200.2 - Citizens Checking Account -39.91
Bill 1112967867... 04/14/2025 74104B1 - DVDs & Other Materials -39.91 39.91
TOTAL -39.91 39.91
Bill Pmt -Check  DEBIT 04/14/2025 Amazon LLC 200.2 - Citizens Checking Account -166.87
Bill 1110571657... 04/13/2025 7410.4F - Office and Library Supplies -166.87 166.87
TOTAL -166.87 166.87
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2:17 PM

The Castleton Public Library

05/07/25 Check Detail
April 2025

Type Num Date Name Account Paid Amount  Original Amo...
Bill Pmt -Check  DEBIT 04/17/2025 AmazonLLC 200.2 - Citizens Checking Account -35.50
Bill 1115898294... 04/17/2025 7410.4F - Office and Library Supplies -35.50 35.50
TOTAL -36.50 35.50
Bill Pmt -Check DEBIT 04/17/2025 USPS 200.2 - Citizens Checking Account -4.40
Bill 04/17/2025 7410.4G - Postage -4.40 4.40
TOTAL -4.40 4.40
Bill Pmt -Check DEBIT 04/21/2025 Imprint.com 200.2 - Citizens Checking Account -50.14
Bill IME2BABEY... 04/18/2025 7410.4F - Office and Library Supplies -50.14 50.14
TOTAL -50.14 50.14
Bill Pmt -Check  DEBIT 04/23/2025 USPS 200.2 - Citizens Checking Account -4.40
Bill 04/23/2025 7410.4G - Postage -4.40 4.40
TOTAL -4.40 4.40
Bill Pmt -Check  DEBIT 04/28/2025 USPS 200.2 - Citizens Checking Account -5.11
Bill 04/28/2025 7410.4G - Postage -5.11 511
TOTAL -5.11 511
Bill Pmt -Check  DEBIT 04/28/2025 AmazonlLLC 200.2 - Citizens Checking Account -19.96
Bill 1112867867... 04/28/2025 74104B1 - DVDs & Other Materials -19.66 19.96
TOTAL -19.96 19.96
Bill Pmt-Check  DEBIT 04/28/2025 AmazonLLC 200.2 - Citizens Checking Account -20.99
Bill 1114447219... 04/28/2025 7410481 - DVDs & Other Materials -20.99 20.99
TOTAL -20.99 20.99
Bill Pmt -Check  DEBIT 04/30/2025 Amazon LLC 200.2 - Citizens Checking Account -73.45
Bill 1115730804... 04/30/2025 7410.4F - Office and Library Supplies -34.57 34.57
7410.4D - Programs -38.88 38.88
TOTAL -73.45 73.45
Bill Pmt -Check 3391 04/07/2025 Village of Castlet... 200.2 - Citizens Checking Account -7,052.39
Bill 84636 04/07/2025 7410.1A - Gross wages - Director -2,692.30 2,692.30
7410.1C - Gross wages - Assistant -3,863.00 3,863.00
9030.8 - Social Security/Medicare -497.09 497.09
TOTAL -7.052.39 7.052.38
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2:17 PM

The Castleton Public Library

05/07/25 Check Detail
April 2025

Type Num Date Name Account Paid Amount  Original Amo...
Bill Pmt -Check 3392 04/07/2025 Village of Castlet... 200.2 - Citizens Checking Account -8,221.48
Bill 84638 04/07/2025 7410.1A - Gross wages - Director -2,692.30 2692.30
7410.1C - Gross wages - Assistant -4,949.00 4,949.00
8030.8 - Social Security/Medicare -580.18 580.18
TOTAL -8,221.48 8,221.48
Bill Pmt -Check 3393 04/07/2025 OverDrive 200.2 - Citizens Checking Account -330.98
Bill MULTIPLE 04/07/2025 74104B2 - Electronic Content -330.98 330.98
TOTAL -330.98 330.98
Bill Pmt -Check 3394 04/16/2025 Charter Commun... 200.2 - Citizens Checking Account -92.41
Bill 1443984010... 04/07/2025 7410.4H - Telephone/Data Links -92.41 92.41
TOTAL -92.41 92.41
Bill Pmt -Check 3395 04/21/2025 Village of Castlet... 200.2 - Citizens Checking Account -7,942.26
Bill 84839 04/21/2025 7410.1A - Gross wages - Director -2,692.30 2,692.30
7410.1C - Gross wages - Assistant -4,689.63 4,689.63
9030.8 - Social Security/Medicare -560.33 560.33
TOTAL -7,942.26 7.942.26
Bill Pmt -Check 3396 04/21/2025 Village of Castlet... 200.2 - Citizens Checking Account -829.08
Bill 84640 04/21/2025 9060.8 - Health Insurance -828.08 829.08
TOTAL -826.08 829.08
Bill Pmt -Check 3397 04/21/2025 Brodart 200.2 - Citizens Checking Account -336.21
Bill MULTIPLE 04/21/2025 74104B3 - Print Materials -336.21 336.21
TOTAL -336.21 336.21
Bill Pmt -Check 3398 04/23/2025 Norman Rockwel... 200.2 - Citizens Checking Account -100.00
Bill 04/23/2025 74104B6 - Museum Passes -100.00 100.00
TOTAL -100.00 100.00
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1:54 PM
05/07/25

The Castleton Public Library

Reconciliation Summary
200.1 - Citizens Money Market, Period Ending 04/30/2025

Apr 30, 25
Beginning Balance 187,158.05
Cleared Transactions
Checks and Payments - 2 items -35,000.00
Deposits and Credits - 1 item 13.66
Total Cleared Transactions -34,986.34
Cleared Balance 152,171.71
Register Balance as of 04/30/2025 182.171.11
Ending Balance 192.171.71

Page 1



1:54 PM The Castleton Public Library

05/07/25 Reconciliation Detail

200.1 - Citizens Money Market, Period Ending 04/30/2025

Type Date Num Name Cir

Beginning Balance
Cleared Transactions
Checks and Payments - 2 items

Transfer 04/07/2025 X
Transfer 04/21/2025 X
Total Checks and Payments
Deposits and Credits - 1 item
Deposit 04/30/2025 X

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 04/30/2025

Ending Balance

Amount Balance

187,158.05

-20,000.00 -20,000.00
-15,000.00 -35,000.00
-35,000.00 -35,000.00
13.66 13.66
13.66 13.66
-34,986.34 -34,986.34
-34,986.34 152,171.71
-34,986.34 162,171.71
-34,986.34 162,171.71
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2:04 PM
05/07/25

The Castleton Public Library

Reconciliation Summary
200.2 - Citizens Checking Account, Period Ending 04/30/2025

Apr 30, 25
Beginning Balance 14,847.85
Cleared Transactions
Checks and Payments - 26 items -25,661.06
Deposits and Credits - 2 items 35,000.00
Total Cleared Transactions 9,338.94
Cleared Balance 24,186.79
Register Balance as of 04/30/2025 24,186.79
Ending Balance 24,186.79
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2:04 PM The Castleton Public Library
05/07/25 Reconciliation Detail
200.2 - Citizens Checking Account, Period Ending 04/30/2025
Type Date Num Name Cir Amount Balance
Beginning Balance 14,847.85
Cleared Transactions

Checks and Payments - 26 items
Bill Pmt -Check 04/01/2025 DEBIT USPS X -5.82 -5.82
Bill Pmt -Check 04/02/2025 DEBIT  Google LLC X -36.00 -41.82
Bill Pmt -Check 04/07/2025 3392 Village of Castleton-... X -8,221.48 -8,263.30
Bill Pmt -Check 04/07/2025 3391 Village of Castleton-... X -7,052.39 -15,315.69
Bill Pmt -Check 04/07/2025 3393 OverDrive X -330.98 -15,646.67
Bill Pmt -Check 04/07/2025 DEBIT  Amazon LLC X -64.69 -15,711.36
Bill Pmt -Check 04/08/2025 DEBIT  Wal-Mart X -117.38 -15,828.74
Bill Pmt -Check 04/08/2025 DEBIT  Target X -83.37 -15,912.11
Bill Pmt -Check 04/09/2025 DEBIT  USPS X -5.11 -15,917.22
Bill Pmt -Check 04/09/2025 DEBIT  Price Chopper X -3.19 -15,920.41
Bill Pmt -Check 04/14/2025 DEBIT  Amazon LLC X -166.87 -16,087.28
Bill Pmt -Check 04/14/2025 DEBIT  Amazon LLC X -39.91 -16,127.19
Bill Pmt -Check 04/14/2025 DEBIT  Amazon LLC X -19.96 -16,147.15
Bill Pmt -Check 04/16/2025 3394 Charter Communicat... X -92.41 -16,239.56
Bill Pmt -Check 04/17/2025 DEBIT  Amazon LLC X -35.50 -16,275.06
Bill Pmt -Check 04/17/2025 DEBIT  USPS X -4.40 -16,279.46
Bill Pmt -Check 04/21/2025 3395 Village of Castleton-... X -7,942 26 -24,221.72
Bill Pmt -Check 04/21/2025 3396 Village of Castleton-... X -829.08 -25,050.80
Bill Pmt -Check 04/21/2025 3397 Brodart X -336.21 -25,387.01
Bill Pmt -Check 04/21/2025 DEBIT  Imprint.com X -50.14 -25,437.15
Bill Pmt -Check 04/23/2025 3398 Norman Rockwell M... X -100.00 -25,637.15
Bill Pmt -Check 04/23/2025 DEBIT USPS X -4.40 -25,541.55
Bill Pmt -Check 04/28/2025 DEBIT  Amazon LLC X -20.99 -25,562.54
Bill Pmt -Check 04/28/2025 DEBIT  Amazon LLC X -19.96 -25,582.50
Bill Pmt -Check 04/28/2025 DEBIT  USPS X -5.11 -25,587.61
Bill Pmt -Check 04/30/2025 DEBIT  Amazon LLC X -73.45 -25,661.06

Total Checks and Payments -25,661.06 -25,661.06

Deposits and Credits - 2 items
Transfer 04/07/2025 X 20,000.00 20,000.00
Transfer 04/21/2025 X 15,000.00 35,000.00

Total Deposits and Credits 35,000.00 35,000.00

Total Cleared Transactions 9,338.94 9,338.94

Cleared Balance 9,338.94 24,186.79
Register Balance as of 04/30/2025 9,338.94 24,186.79
Ending Balance 9,338.94 24,186.79
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1:53 PM
05/07/25

The Castleton Public Library

Reconciliation Summary
200.4 - Bank of Greene County Account, Period Ending 04/30/2025

Apr 30, 25
Beginning Balance 223,184.74
Cleared Transactions
Deposits and Credits - 2 items 5,331.70
Total Cleared Transactions 5,331.70
Cleared Balance 228,516.44
Register Balance as of 04/30/2025 228,516.44
Ending Balance 228,516.44
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1:53 PM The Castleton Public Library
05/07/25 Reconciliation Detail
200.4 - Bank of Greene County Account, Period Ending 04/30/2025
Type Date Num Name g Amount Balance
Beginning Balance 223,184.74
Cleared Transactions
Deposits and Credits - 2 items
Deposit 04/23/2025 X 4776.73 4776.73
Deposit 04/30/2025 X 554.97 5,331.70
Total Deposits and Credits 5,331.70 5,331.70
Total Cleared Transactions 5,331.70 5,331.70
Cleared Balance 5,331.70 228,516.44
Register Balance as of 04/30/2025 5,331.70 228,516.44
Ending Balance 5,331.70 228,516.44
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2:19 PM The Castleton Public Library

05/07/25 Profit & Loss
Accrual Basis April 2025

Ordinary Income/Expense
Income
2082 - Library Charges
2082.1 - Library Fines & Fees
2082.11 - Fines
2082.13 - Copies, Prints and Faxes
2082.14 - Register Overage/Shortage

Total 2082.1 - Library Fines & Fees
Total 2082 - Library Charges

2360 - Intergovernmental Revenues
2360.4 - Taxes - SCSD
2360.3 - Rensselaer County

Total 2360 - Intergovernmental Revenues

2401 - Interest & Earnings
2705 - Gifts & Donations

2760 - Library System Grants
2760.9 - Grants - Other

Total 2760 - Library System Grants
Total Income
Gross Profit

Expense
7410.1 - Personal Services
7410.11 - Employee Gross Wages
7410.1A - Gross wages - Director
7410.1C - Gross wages - Assistant

Total 7410.11 - Employee Gross Wages
Total 7410.1 - Personal Services

7410.4 - Contractual Expenses
7410.4B - Library Materials
74104B6 - Museum Passes
74104B3 - Print Materials
74104B2 - Electronic Content
74104B1 - DVDs & Other Materials

Total 7410.4B - Library Materials

7410.4C - Equipment/Technology
7410.4D - Programs

7410.41 - Operations and Administrative
7410.4G - Postage
7410.4H - Telephone/Data Links
7410.4F - Office and Library Supplies

Total 7410.41 - Operations and Administrative

Total 7410.4 - Contractual Expenses

Apr 25

1.00
28.00
0.00

29.00

29.00

159,000.00
3,325.00

162,325.00

568.63
172.73

1,250.00

1,250.00

164,345.36

164,345.36

8,078.90
13,501.63

21,578.53

21,5678.53

100.00
336.21
330.98
156.70

923.89

36.00
202.05

24.84
92.41
336.66

453.91

1615.85
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2:19PM The Castleton Public Library

05/07/25 Profit & Loss
Accrual Basis April 2025

Apr 25

8000 - Employee - Benefits
9030.8 - Social Security/Medicare
9060.8 - Health Insurance

1,637.60
829.08

Total 9000 - Employee - Benefits

2,466.68

Total Expense

25,661.06

Net Ordinary Income

138,684.30

Net Income

138,684.30
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2:18 PM
05/07/25
Accrual Basis

The Castleton Public Library
Profit & Loss Budget vs. Actual
January through April 2025

QOrdinary Income/Expense
Income
2082 - Library Charges
2082.1 - Library Fines & Fees
2082.11 - Fines
2082.12 - Lost Books
2082.13 - Copies, Prints and Faxes
2082.14 - Register Overage/Shortage
2082.19 - Other Fines & Fees

Total 2082.1 - Library Fines & Fees
Total 2082 - Library Charges

2360 - Intergovernmental Revenues
2360.4 - Taxes - SCSD
2360.1 - Town of Schodack
2360.2 - Village of Castleton
2360.3 - Rensselaer County

Total 2360 - Intergovernmental Revenues

2401 - Interest & Earnings
2705 - Gifts & Donations
2705.1 - Friend's SRP
2705 - Gifts & Donations - Other

Total 2705 - Gifts & Donations

2760 - Library System Grants
2760.3 - Grants - Library Renovation
2760.1 « LLSA and ERATE (UHLS)
2760.9 - Grants - Other

Total 2760 - Library System Grants
599 - Appropriated Fund Balance
Total Income
Gross Profit

Expense
7410.1 - Personal Services
7410.11 - Employee Gross Wages
7410.1A - Gross wages - Director
7410.1B - Gross wages - Librarian
7410.1C - Gross wages - Assistant

Total 7410.11 - Employee Gross Wages
Total 7410.1 - Personal Services

7410.2 - Equipment & Capital Outlay
7410.2A - Renovation of Library Space

Total 7410.2 - Equipment & Capital Outlay

7410.4 - Contractual Expenses
7410.4B - Library Materials
74104B6 - Museum Passes
74104B5 - Magazines and Newspapers
74104B4 - Audiobooks
74104B3 - Print Materials
74104B2 - Electronic Content
7410481 - DVDs & Other Materials
7410.4B - Library Materials - Other

Total 7410.4B - Library Materials
7410.4C - Equipment/Technology

Jan - Apr 25 Budget $ Over Budget % of Budget

4.00 0.00 4.00 100.0%

71.56 0.00 71.56 100.0%
63.30 0.00 63.30 100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
138.86 0.00 138.86 100.0%
138.86 0.00 138.86 100.0%
159,000.00 158,000.00 0.00 100.0%
92,500.00 92,500.00 0.00 100.0%
0.00 10,000.00 -10,000.00 0.0%
3,325.00 3,325.00 0.00 100.0%
254,825.00 264,825.00 -10,000.00 96.2%
1,245.98 240.00 1,005.98 519.2%
1,000.00 1,000.00 0.00 100.0%
4,496.44 8,100.00 -3,603.56 55.5%
5,496.44 9,100.00 -3,603.56 60.4%
14,485.00 16,095.00 -1,610.00 90.0%
0.00 1,490.00 -1,490.00 0.0%
2,788.46 4,000.00 -1,211.54 69.7%
17,273.46 21,585.00 -4,311.54 80.0%
0.00 22,706.00 -22,706.00 0.0%
278,979.74 318,456.00 -38,476.26 87.6%
278,979.74 318,456.00 -39,476.26 87.6%
21,538.40 70,000.00 -48,461.60 30.8%
0.00 8,820.00 -8,820.00 0.0%
33,253.63 122,050.00 -88,796.37 27.2%
54,792.03 200,870.00 -146,077.97 27.3%
54,792.03 200,870.00 -146,077.97 27.3%
0.00 21,460.00 -21,460.00 0.0%
0.00 21,460.00 -21,480.00 0.0%
257.00 1,850.00 -1,593.00 13.9%
22594 200.00 25.94 113.0%

0.00 0.00 0.00 0.0%
2,420.11 11,700.00 -9,279.89 20.7%
2,885.39 7,900.00 -5,014.61 36.5%

349.96 1,491.00 -1,141.04 23.5%

139.00 1,200.00 -1,061.00 11.6%
8,277.40 24,341.00 -18,063.60 25.8%
632.70 2,250.00 -1,617.30 28.1%
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2:18 PM
05/07/25
Accrual Basis

The Castleton Public Library
Profit & Loss Budget vs. Actual

January through April 2025

7410.4D - Programs
74104D1 - Summer Reading Program
7410.4D - Programs - Other

Total 7410.4D - Programs

7410.41 - Operations and Administrative
7410.4A - Staff Development/Edu
7410.4E - Automated Services
7410.4G - Postage
7410.4H - Telephone/Data Links
7410.41 - Insurance
7410.4F - Office and Library Supplies
7410.4J - Professional Services

Total 7410.41 - Operations and Administrati...

7410.4K - Miscellaneous
7410.4L - Strategic Planning - Survey
7410.4K - Miscellaneous - Other

Total 7410.4K - Miscellaneous
Total 7410.4 - Contractual Expenses

9000 - Employee - Benefits
9010.8 - NYS Retirement
9030.8 - Social Security/Medicare
9040.8 - Workers Comp
9055.8 + Disability
9060.8 - Health Insurance
9060.81 - HRA Funding
9060.8 - Health Insurance - Other

Total 9060.8 - Health Insurance
Total 9000 - Employee - Benefits
Total Expense
Net Ordinary Income

Net Income

Jan - Apr 25 Budget $ Over Budget % of Budget
115.80 5,200.00 -5,084.10 22%
1,046.67 4,500.00 -3,453.33 23.3%
1,162.57 9,700.00 -8,537.43 12.0%
0.00 950.00 -850.00 0.0%
1,047.00 4,190.00 -3,143.00 25.0%
98.31 600.00 -501.69 16.4%
352.97 1,250.00 -897.03 28.2%
2,062.94 3,070.00 -1,007.06 67.2%
619.31 1,300.00 -680.69 47.6%
250.00 550.00 -300.00 45.5%
4.430.53 11,910.00 -7.479.47 37.2%
0.00 0.00 0.00 0.0%
463.71 30.00 433.71 1,545.7%
463.71 30.00 433.71 1,545.7%
12,966.91 48,231.00 -35,264.09 26.9%
0.00 8,100.00 -8,100.00 0.0%
4,156.50 14,500.00 -10,343.50 28.7%
0.00 900.00 -800.00 0.0%
0.00 500.00 -500.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
3,316.32 20,895.00 -17,578.68 15.9%
3,316.32 23,895.00 -20,578.68 13.9%
7,472.82 47,895.00 -40,422.18 15.6%
75,231.76 318,456.00 -243,224.24 23.6%
203,747.98 0.00 203,747 .98 100.0%
203,747.98 0.00 203,747.98 100.0%
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2:19 PM The Castleton Public Library

05/07/25 Balance Sheet
Accrual Basis As of April 30, 2025
Apr 30, 25
ASSETS
Current Assets
Checking/Savings
200.4 - Bank of Greene County Account 228,516.44
200.1 - Citizens Money Market 152,171.71
200.2 - Citizens Checking Account 24,186.79
200.9 - Petty Cash 50.00
Total Checking/Savings 404,924.94
Other Current Assets
395 - Deposits with Other Government 7,500.00
Total Other Current Assets 7,500.00
Total Current Assets 412,424.94
TOTAL ASSETS 412,424.94
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 - Accounts Payable -0.02
Total Accounts Payable -0.02
Total Current Liabilities -0.02
Total Liabilities -0.02
Equity
914 - Assigned Appropriated Fund Bal 5,073.00
917 - Unassigned Fund Balance 203,603.98
Net Income 203,747.98
Total Equity 412,424,96
TOTAL LIABILITIES & EQUITY 412,424.94
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Director’s Report — May 2025

April 2025 — Usage Statistics in Comparison

April2025 |  April2024 | % Change, 2025 vs. 2024
Circulation
Circulation of materials at CPL 1,641 1,842 -10.9%
ltems loaned to other libraries 365 297 +22.9%
ltems borrowed from other libraries 751 882 -14.9%
eContent circulation 832 693 +20.1%
Total circulation (physical & digital) 2,473 2,535 -2.4%
Programming
Number of programs offered 33 25 +32%
Program attendance — in-person 261 280 -6.8%
Program attendance — kits* 140 132 +6.1%
Total program attendance 401 412 -27%
Public Computer Use
Public Computer Sessions 36 12 +200%
WiFi Use — daily unique users 733 776 -5.5%
WiFi Hotspot Use INFO. PENDING 288.45 GB N/A
Marketing Reach

Website visits 871 1,934 -55%
Website unique visitors 474 565 -16.1%
Email newsletter list size 1,738 1,683 +3.3%
Facebook page followers 1,608 1,448 +11%
Facebook total reach 5,788 9,479 -38.9%

* = The number of kits distributed through 4/30 is used for the attendance number.

Programs — April

4/1/2025 | Take & Make Kit: Earth Craft 140 4/14/2025 | Paper Art Collages 18
4/1/2025 | Finding Sustainability: Author Talk | 17 4/15/2025 | Kids Cook AtW: Irish Soda Bread 10

w/Trent Romer 4/16/2025 | Perler Bead Crafts 13
4/3/2025 | Special Storytime: Celebrate Spring | 16 4/16/2025 | Afternoon Book Club 7
4/3/2025 | Drop-In Tech Help 0 4/17/2025 | Learn & Play Storytime 12
4/5/2025 | Little Ones Playtime 8 4/17/2025 | STEAM Lab: Graphing Games 10
4/6/2025 | Little Ones Playtime 0 4/18/2025 | Paint a Mini Flowerpot 41
4/7/2025 | Job Seeker Help with Rensselaer | 0 4/19/2025 | Saturday Stories 3

County Career Center 4/19/2025 | String Art Cards 5
4/7/2025 | After Dinner Book Club 6 4/22/2025 | Earth Day Paper Beads 4
4/8/2025 | Castle Hill Bookmobile 8 4/23/2025 | Memoir Writing for Adults 6
4/8/2025 | Teen Scene: Friendship Bracelets | 0 4/24/2025 | Learn & Play Storytime 6
4/9/2025 | Open Mic Night 17 4/26/2025 | Rainbow Scratch Art 13
4/10/2025 | Learn & Play Storytime 16 4/27/2025 | Rainbow Scratch Art 7
4/10/2025 | NYS Citizen Preparedness Corps | 5 4/28/2025 | Computer Help 1

Training Program 4/29/2025 | Career Day: Construction 1
4/11/2025 | Tech Help @Castle Hill 1 4/30/2025 | Bingo Night for Adults 3
4/12/2025 | Build with Keva Planks 3 Month total 401
4/13/2025 | Paint with Pudding 4




Programming & Outreach Coordinator — Meetings, Outreach, and Continuing Education (April)

April 3 — Weekly meeting with Director

April 10 — Weekly meeting with Director

April 18 — Weekly meeting with Director

April 24 — Weekly meeting with Director

April 29 — Meeting with reps from Bring on the Spectrum re: sensory-friendly spaces/programs in the library
April 30 — “Sensory Story Time and Sensory Play Programming Foundations” webinar

O O O O O O

Director — Meetings, Outreach, and Continuing Education (April)

o April 1 —eContent Advisory Committee meeting at UHLS in Albany

April 3 — Weekly meeting with Programming & Outreach Coordinator

April 4 — UHLS Directors Association meeting at UHLS in Albany

April 10 — New York Library Association (NYLA) Library Administration & Management Section (LAMS)
board meeting (virtual meeting)

April 10 — Weekly meeting with Programming & Outreach Coordinator

April 12 — Volunteered at Friends of CPL Breakfast Fundraiser

April 16 — Friends of CPL meeting

April 18 — Weekly meeting with Programming & Outreach Coordinator

April 21 — New York Library Association (NYLA) Continuing Education Committee meeting (virtual meeting)

April 24 — Volunteered at Friends of CPL Breakfast Fundraiser

O O O

O O O O O O



e “" Classes and Events at

{| Castleton Public Library

2l June 2025
Weekly Events
Lo Learn & Play Storytime
Thursdays at 10:30 a.m. June 5, 12, 26 (no storytime on 6/19)

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement!

Other Events

Take & Make Craft Kit: Crafting Bonanza

Pick up anytime from Sunday, June 1 through Thursday, June 26.

Use an assortment of crafting supplies and your imagination to think up a new creation!

Job Seeker Help with Rensselaer County Career Center
Monday, June 2, 1:00-3:00 p.m. Professional career services available.

After Dinner Book Club — Supercommunicators by Charles Duhigg

Monday, June 2, 7:00 p.m.
Join us the first Monday of each month for a book discussion! Books available at the front desk.

Little Ones Playtime for little ones ages birth to 5 years
Saturday & Sunday, June 7 & 8, 11:00 a.m. -4:00 p.m.

Fiber Arts Workshop

" |Monday, June 9, 5:00-7:30 p.m. For adults and teens ages 16+. Beginners welcome!

Open Mic Night All ages welcome to perform and to watch.
Wednesday, June 11, 6:00 p.m.

Credit Management for Young Adults

Thursday, June 12, 4:00 p.m.
This workshop is meant for parents and teens ready to apply for a credit card or student loans.

Special Visifor
Storytime

Special Visitor Storytime: Water Safety with Bubbles and Goldfish Swim School
Saturday, June 14, 11:30 a.m.
Learn about water safety with our special guest, Bubbles from Goldfish Swim School!

FATHIER'S

Father’s Day Crafts

) Saturday, June 14 — 12:30-4:00 p.m.

Town of Schodack Community Market
Tuesday, June 17, 4:00-7:00 p.m. Visit our table at the Town of Schodack Community Market.

Afternoon Book Club - Blackout: A Novel by Justin Torres

Wednesday, June 18, 1:00 p.m.
Join us the third Wednesday of each month for a book discussion. Books available at the front desk.

Understanding Diabetes
Monday, June 23, 6:00 p.m.

Join a Hannaford Dietitian for a close look at the pre-diabetes & diabetes diet.

Schodack Farmers Market

§ Wednesday, June 25, 3:00-7:00 p.m. Visit our table at the Schodack Farmers Market.




weite Youe Lice  \Write Your Life: Memoir Writing for Adults

Memoir Writing for Aduits

atn weanesasy ot tnemonen | Wednesday, June 25, 7:00 p.m. Complete writing exercises and share pieces with the group.

7:00 p.m.

Kids Cook Around the World: Parfaits

Thursday, June 26, 12:00-4:00 p.m.
Bonjour! Enjoy a trip to France and build your own délicieux parfait!

Summer Reading Kickoff!

Thursday, June 27, 11:30 a.m.-6:00 p.m.
Sign up for our Summer Reading Program and enjoy free ice cream, courtesy of Stewart's Shops.

Library Rock Snake
Saturday, June 28, 11:00 a.m. —4:00 p.m.
Help us build our library rock snake by joining us to paint a rock and adding to our decorative snake!

j Uncharted Wild Reptile Show
= Sunday, June 29, 12:00 p.m.
Uncharted Wild LLC presents an entertaining, educational, and interactive live animal show.

Decorate Our Community Garden
Monday, June 30, 12:00-8:00 p.m.
Design a paper flower to add to our community garden and color our entryway all summer long!

-8 ' Summer Salads
¥ Monday, June 30, 7:00 p.m.
¥ & For adults and teens ages 15+. Taste some hearty, healthy salads and take home recipes to try!

Summer STEAM: Starter Seeds
Tuesday, July 1, 12:00-4:00 p.m.
Start seeds with newspaper pods! Sprouted plants can be planted in the ground when they're ready!

* ' Town of Schodack Community Market
s Tuesday, July 1, 4:00-7:00 p.m. Visit our table at the Town of Schodack Community Market!

Sunshine Storytime
i Tuesday, July 1, 6:00 p.m.
Let's enjoy the sun staying out longer with an outdoor storytime geared toward ages birth to age 8!

_'\ Summer Goals Vision Boards
- \Wednesday, July 2, 12:00-8:00 p.m.
i| Create a collage with pictures and words that inspire sunshine-filled adventures.

Wellness Wednesday Walk
Wednesday, July 2, 4:30 p.m.
— Held outdoors, weather permitting. Meet at the library for a walk down Main Street.

4th of July Storytime
Thursday, July 3, 10:30 a.m.

| At this storytime, we'll learn about why and how we celebrate the 4th of July!

4th of July Crafts
Thursday, July 3, 12:00-6:00 p.m.

Red, white, and blue galore! Celebrate the 4th of July with fun crafts all afternoon at the library.

Castleton Public Library Library Hours:
85 S. Main Street Castleton NY 12033 Monday_Wednesday — 1200_800 pm
Phone: 518-732-0879 Thursday-Friday — 10:00 a.m. - 6:00 p.m.
www.castletonpubliclibrary.org Saturday & Sunday - 11:00 a.m. — 4:00 p.m.
www.facebook.com/castletonpubliclibrary




