
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, June 17, 2024 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 New Trustee – welcome and committee assignments 

 2023 financial review 

 Mission, vision, and values statements 
 

Old Business 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from May 20, 2024 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Village of Castleton Liaison Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Marketing & Community Connections – P. Cartwright, L. Knaack  

 Library Services & Outreach – A. Mitchum, S. Mitchum 

 Library Space – C. Strainge, M. Johnston 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



 

 

Board of Directors 

Castleton Library 

85 South Main Street 

Castleton, N.Y. 12033 

 

 

 I have reviewed the accounting records maintained for the 2023 financial 

activity for the Castleton Library. The monthly reports allow the board to better oversee 

the financial condition of the library activities. The records are current and fairly 

represent the financial condition of the Castleton Library for the 2023 fiscal year.  

 

 I have traced the financial activity for several months for the 2023 fiscal year. 

Documented receipts were deposited intact and on a timely basis. Expenditures were 

backed up with sufficient documentation for those utilizing checks and the use of the 

debit card. Bank statements were reconciled monthly to the accounting records. Payrolls 

were utilized using a payroll service contracted with the Village of Castleton. Details of 

the biweekly payrolls were reconciled to the bank statements. I reviewed the budget to 

actual comparison for the 2023 Fiscal Year and found that all the line-item expenditures 

were within the original adopted budgeted amounts. 

 

 

 

 

William C. Adams  

 

 

Consultant 

 

 

June 3, 2024 

 



Castleton Public Library Board of Trustees Meeting
Monday, May 20, 2024 Minutes - Abbreviated Meeting

Welcome/Pledge of Allegiance
The meeting was called to order by Vice President Cartwright at 7:02 pm.

Roll Call
Present (physical): Patrick Cartwright, Vice President; Alyssa Mitchum, Treasurer; Laurie Knaack,

Secretary; Colin Strainge, Trustee; Meghan Johnston, Trustee;
Melissa Tacke, Library Director

Excused: Shane Mitchum, President

Adoption of Agenda
Trustee Johnston motioned to adopt the agenda to hold an abbreviated board meeting prior to trustee training.
Seconded by Trustee Strainge. Unanimously approved.

Public Comment
None.

New Business
Trustee nomination: Trustees reviewed a letter of interest. Trustee Strainge motioned to nominate Ron
Montesi as a library board member. Seconded by Trustee Johnston. Unanimously approved.

Reports

Secretary’s Report
Trustee Johnston motioned to approve the April 2024 meeting minutes. Seconded by Trustee Strainge.
Unanimously approved.

Treasurer’s Report
Trustee Strainge motioned to approve the April 2024 Check Detail Reports. Seconded by Trustee Johnston.
Unanimously approved.

Director’s Report
Director Tacke briefly presented statistics for April.

Announcements
None.

Public Comment
None.

Executive Session
None.

Adjournment
The meeting was adjourned at 7:06 pm.





























Director’s Report – May
 
May 2024 – Usage Statistics in Comparison 
 May 2024 May 2023 % Change, 

2024 vs. 2023 
May 2022 % Change, 

2024 vs. 2022 

Circulation  

Circulation of materials at CPL 1,761 1,896 -7.1% 1,856 -5.1% 

Items loaned to other libraries 302 352 -14.2% 286 +5.6% 

Items borrowed from other libraries 787 733 +7.4% 791 -0.5% 

eContent circulation 692 613 +12.9% 552 +25.4% 

Programming  

Number of programs offered 29 23 +26.1% 25 +16.0% 

Program attendance – in-person 259 220 +17.7% 150 +72.7% 

Program attendance – kits* 110 103 +6.8% 100 +10.0% 

Total program attendance 369 323 +14.2% 250 +47.6% 

Public Computer Use  

Public Computer Sessions 13 31 -58.1% 12 +8.3% 

WiFi Use - daily unique users 776 (5.7 GB) 713 (5.5 GB) +8.8% 622 (9.9 GB) +24.8% 

WiFi Hotspot Use  263.48 GB 23.67 GB +1,013.1% 2.98 GB +8,741.6% 

Marketing Reach  

Website visits 876 892 -1.8% 551 +59.0% 

Website unique visitors 428 464 -7.8% 304 +40.8% 

Email newsletter list size 1,689 1,604 +5.3% 1,407 +20.0% 

Facebook page followers 1,460 1,266 +15.3% 881 +65.7% 

Facebook total reach 8,449 9,859 -14.3% 3,853 +119.3% 

* = The number of kits distributed through 5/31 is used for the attendance number.  
** = Public computer stations were not reintroduced at CPL until 5/3/21.  

 
Programs – May 
5/1/2024 Poseable Cat Puppet 110 

5/1/2024 Spice of the Month Club: Dill 5 

5/2/2024 Learn & Play Storytime 8 

5/3/2024 Bridge Club 3 

5/6/2024 After Dinner Book Club 4 

5/7/2024 Pajama Storytime 4 

5/8/2024 Open Mic Night 10 

5/9/2024 Special Storytime: Plant a Seed 17 

5/9/2024 Mother's Day Pressed Flower Craft 38 

5/10/2024 Bridge Club 3 

5/11/2024 1,000 Books Before Kindergarten 
Launch Party 

3 

5/13/2024 Kids Cook: Veggie Sushi Handrolls 2 

5/14/2024 Castle Hill Bookmobile 4 

5/14/2024 Pajama Storytime 6 

5/15/2024 Afternoon Book Club 2 

5/16/2024 Kindergarten Field Trip @SISP 65 

5/16/2024 Learn & Play Storytime 5 

5/17/2024 Bridge Club 0 

5/19/2024 Make a Kite 4 

5/21/2024 Pajama Storytime 7 

5/22/2024 Scrabble 7 

5/23/2024 Learn & Play Storytime 4 

5/24/2024 Bridge Club 4 

5/24/2024 Cool Sci.: Paper Airplane Testing 0 

5/28/2024 Pajama Storytime 7 

5/29/2024 Pressed Flower Craft for Adults 13 

5/30/2024 Learn & Play Storytime 6 

5/31/2024 Bridge Club 6 

5/31/2024 Shrinky Dinks 22 

 Month total 369 

 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (May) 
o May 1 – Outreach visit to after-school book club at Maple Hill Junior-Senior High School 



o May 16 – Outreach visit - Kindergarten field trip at Schodack Island State Park 
o May 30 – 3-month review with Director 

 

Director – Meetings, Outreach, and Continuing Education (May)
o May 3 – Directors Association meeting (virtual meeting) 
o May 13 – New York Library Association (NYLA) Fundraising & Sponsorship Committee meeting (virtual meeting) 
o May 13 – Village Board meeting 
o May 14 – Bookmobile at Castle Hill senior housing 
o May 15 – Friends of CPL meeting 
o May 29 – Bill Adams re: 2022 financial review 
o May 30 – 3-month review with Programming & Outreach Librarian 

 


