
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, July 17, 2023 at 7:00pm 

 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 
 

Old Business 

 Long Range Plan (2023-2026) 

 NYS Library Construction Aid 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from June 20, 2023 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – K. Bielawa, L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Sustainable Funding (A. Mitchum, S. Mitchum) 

 Library Space (P. Cartwright, M. Johnston, C. Strainge) 

 Community Outreach & Visibility (K. Bielawa, L. Knaack) 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



 
 

2nd DRAFT - Long Range Plan (2023-2026) 
 

GOAL: Redefine the library’s image and increase connections in Castleton/Schodack 

 OBJECTIVE: Improve the library’s marketing efforts. 

o ACTION STEP: Create a comprehensive marketing plan that addresses objectives, target 
audiences, brand identity and key messages, strategies, and roles/responsibilities.    

o ACTION STEP: Redesign and improve the library’s website. 

o ACTION STEP: Explore options for rebranding the library and creating a library logo.   

 OBJECTIVE: Strengthen the library’s connection to the Castleton/Schodack community. 

o ACTION STEP: Increase collaboration with current community partners and build relationships 
with additional organizations in the region. 

o ACTION STEP: Increase library presence and involvement at local/regional events. 

o ACTION STEP: Increase use of off-site community spaces for library-sponsored classes and 
events. 

o ACTION STEP: Increase the frequency of visits to meetings of local civic groups and government 
entities to highlight library programs and services.  

 

GOAL: Expand and improve the library’s classes, events, and services 

 OBJECTIVE: Expand library classes and events in accordance with patron and community feedback.   

o ACTION STEP: Use responses from 2023 Community Survey to evaluate and improve current 
events, services, and collections, and to implement new offerings.   

o ACTION STEP: Create and utilize a program evaluation form for patrons to complete after 
attending a library class or event, to encourage feedback about current offerings and gather 
suggestions for new offerings. 

o ACTION STEP: Explore ways to collect data from people in the library’s service area about the 
audience levels and types of programming that would be of interest in the community, 
including timing and location options.  



 OBJECTIVE: Expand outreach services. 

o ACTION STEP: Expand book delivery service to local homebound residents, senior communities, 
and senior centers. 

o ACTION STEP: Partner with local K-12 schools, school-affiliated aftercare programs, and 
preschools to increase library-sponsored programs and services at school sites.  

o ACTION STEP: Explore ways to provide outreach services to people defined by NYS as target 
populations for outreach efforts, including people with visual, physical, learning, or 
developmental disabilities; people who are educationally disadvantaged; people who are 
unemployed or underemployed; members of ethnic or minority groups in need of special 
services; people who are geographically isolated; at-risk youth. 

 

GOAL: Maximize usage of library space and increase available library space 

 OBJECTIVE: Improve existing library space and maximize use of current space.  

o ACTION STEP: Examine the layout and design of the library interior to identify any possible 
improvements to better meet patrons’ needs.     

o ACTION STEP: Maximize the use of library space as program space by expanding the number of 
public programs held in the building during hours that the library is closed.   

o ACTION STEP: Increase access to existing library space by adding Sunday service hours.  

 OBJECTIVE: Work with Village of Castleton to improve space in Village Hall.  

o ACTION STEP: With the Village of Castleton, make accessibility improvements to the rear 
entrance to the building and assure that rear door remains unlocked during the library’s hours 
of operation. 

o ACTION STEP: Work with Village of Castleton to improve and enhance the outdoor space at 
Village Hall.  

o ACTION STEP: Work with Village of Castleton to improve current street and building signage at 
Village Hall.  

 OBJECTIVE: Explore options for library expansion within Village Hall.  

o ACTION STEP: Work with Village of Castleton to explore possibility of installing internal or 
external elevator to make second floor fully accessible.  

o ACTION STEP: Work with Village of Castleton to explore expanding library space within the 
upstairs area of Village Hall.  

 



Castleton Public Library Board of Trustees Meeting  

Tuesday, June 20, 2023 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by President Mitchum at 7:00 pm.  

Roll Call 

Present (physical):  Shane Mitchum, President; Alyssa Mitchum, Treasurer; Laurie Knaack, Secretary;  

   Colin Strainge, Trustee; Kate Bielawa, Trustee; Meghan Johnston, Trustee;  

   Melissa Tacke, Library Director 

Excused:  Patrick Cartwright, Vice President 

Guest:    Tim Burke, Executive Director of the Upper Hudson Library System (UHLS) 

Adoption of Agenda 

The adoption of the agenda was motioned by Trustee Johnson and seconded by Trustee Knaack. 

Unanimously approved.  

Public Comment 

Village of Castleton trustee Rebekah Timerman attended in person and expressed interest in the discussion on 

NYS Library Construction Aid.  

 

New Business 

Discussion of Long Range Plan draft with Tim Burke of UHLS: UHLS Executive Director Tim Burke 

attended and expressed enthusiasm for the draft shared by Director Tacke. His feedback and suggestions 

included ensuring that the target audience (people in the community including the school district, not just 

village residents) see themselves reflected in the text of the plan; acknowledgement of the need to update 

communications strategy to keep in touch with a wider community; plan for ways to deliver service outside the 

village, including some of what is already done such as pop-up events and visits to the schools.  

 

Director Tacke will finalize changes and present for board approval in July. The Board acknowledges that the 

Long Range Plan steps will occur mainly in calendar years 2024, 2025, 2026 aligning with the library’s fiscal 

year; will begin to implement the plan in 2023.  

 

Library funding proposition on SCSD ballot - Review: The library funding proposition passed with 60% of 

the vote (compared to the school district budget with 68%). The board discussed which strategies were most 

effective, with communications and the sparsely-attended information sessions prior to the vote as an area for 

potential improvement. The board discussed with Tim Burke some recommendations from UHLS including 

thanking all of the voters and community, continuing open dialogue with the village and town to emphasize that 

their support is still crucial, and considering when to pursue any increases in future years.  

 

NYS Library Construction Aid: There is a deadline of the end of July for an initial application for this aid this 

year (must include quotes and description of project - not locked in to using a specific contractor after quote). 

Review process is lengthy. Director Tacke and the board discussed that these grants cannot cover architect’s 

fees or landscaping, only construction, so quotes/invoices must break out these items. Trustees wish to 

prioritize fixing the accessibility of the rear entrance.  President Mitchum and Director Tacke will work this and 

discuss with Village Mayor soon; Director Tacke will attend July Village of Castleton board meeting as well.  



 

Old Business 

Library word-of-mouth advertising: Director Tacke encouraged trustees to share Summer Reading Club 

information and to remind potential participants that they can register all summer long. Lots of exciting, fun, 

and educational summer programming is planned. 

Reports 

President’s Report 

No report.  

Secretary’s Report 

Trustee Strainge motioned to approve the May 2023 meeting minutes. Seconded by Trustee Bielawa. 

Unanimously approved.  

Treasurer’s Report 

Trustee Johnson motioned to approve the May 2023 Check Detail Reports. Seconded by Trustee Knaack. 

Unanimously approved.   

Director’s Report 
Director Tacke presented statistics for May, with a comparison against previous years. Circulation remains 

similar to 2022 (up significantly from 2021), with higher attendance at in-person events and improved 

marketing reach since 2022.  

Friends Report 
The Friends of the Library are preparing for baked goods sales at the Schodack Town Music in the Park events 

this summer.  

Committee Reports 

All committees report plans to meet again now that the sustainable funding vote is complete. 

Finance: did not meet. 

Administrative: did not meet.  

Operations/Capital Projects: did not meet. 

Policy: did not meet. Director Tacke will touch base with the committee soon about revising and creating 

policies related to intellectual freedom issues.  

Sustainable Funding: did not meet.   

Library Space: did not meet.  

Community Outreach & Visibility: did not meet. 

Announcements 

None. 

Public Comment 

Rebekah Timerman suggested that the Castleton Fire Department breakfasts might be a good way to reach 

patrons including those living outside the village. 

Executive Session 

None.  

Adjournment 

The meeting was adjourned at 8:07 pm.  





























Director’s Report – June
 

June 2023 – Usage Statistics in Comparison 
 June 2023 June 2022 % Change, 

2023 vs. 2022 
June 2021 % Change, 

2023 vs. 2021 

Circulation  

Circulation of materials at CPL 2,353 2,345 +0.3% 1,431 +64.4% 

Items loaned to other libraries 367 289 +27% 376 -2.4% 

Items borrowed from other libraries 663 842 -21.3% 472 +40.5% 

eContent circulation 607 540 +12.4% 516 +17.6% 

Programming  

Number of programs offered 46 44 +4.5% 20 +130% 

Program attendance – in-person 858 497 +72.6% 82 +946.3% 

Program attendance – live virtual 0 0 0% 0 0% 

Program attendance – kits and 
prerecorded virtual* 

192 277 -30.7% 210 -8.6% 

Total program attendance 1,050 774 +35.7% 292 +259.6% 

Public Computer Use  

Public Computer Sessions 17 20 -15% 5 +240% 

WiFi Use - daily unique users 740 (4.9 GB) 703 (5.1 GB) +5.3% 375 (3.5 GB) +97.3% 

WiFi Hotspot Use  8.52 GB 8.97 GB -5% 14.28 GB -40.3% 

Marketing Reach  

Website visits 1,182 1,335 -11.5% 1,133 +4.3% 

Website unique visitors 591 793 -25.5% 468 +26.3% 

Email newsletter list size 1,606 1,486 +8.1% 1,411 +13.8% 

Facebook page followers 1,304 995 +31.1% 884 +47.5% 

Facebook total reach 16,464 6,994 +135.4% 4,519 +264.3% 

* = The number of kits distributed through 6/30 is used for the attendance number.  

 

Library News 
 CPL reached all K-5 students at CES in promoting our Summer Reading Program! The library hosted 12 

class field trips during the months of June, and our Youth Services Librarian made classroom visits to 6 
classes that were unable to visit us. Thanks to these visits, 63 new library cards were issued to local children. 
In addition to the CES visits, our Youth Services Librarian made visits to all 7th & 8th grade English classes 
at Maple Hill Junior-Senior High School to promote the Summer Reading Program for teens.  

 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (June) 
o June 2 – Class field trip to CPL (2nd grade) 
o June 5 – Class field trip to CPL (Kindergarten) 
o June 7 – Outreach visit to after-school book club 

               at Maple Hill Junior-Senior High School 
o June 8 – Youth Services Advisory Council  

               meeting (virtual meeting) 
o June 8 – Classroom visit at CES (4th grade) 
o June 12 – Class field trip to CPL (Kindergarten) 
o June 12 – Classroom visit at CES (5th grade) 
o June 12 – Classroom visit at CES (5th grade) 
o June 12 – Classroom visit at CES (5th grade) 
o June 14 – Class field trip to CPL (3rd grade) 

o June 14 – Classroom visit at CES (2nd grade) 
o June 15 – Class field trip to CPL (3rd grade) 
o June 15 – Class field trip to CPL (Kindergarten) 
o June 15 – Class field trip to CPL (1st grade) 
o June 15 – Class field trip to CPL (3rd grade) 
o June 16 – Class field trip to CPL (1st grade) 
o June 21 – Class field trip to CPL (4th grade) 
o June 21 – Class field trip to CPL (1st grade) 
o June 21 – Class field trip to CPL (4th grade) 
o June 21 – Classroom visit at CES (2nd grade) 
o June 22 – Classroom visits at Maple Hill Junior- 

                 Senior High School (7th & 8th grades) 



 

Director – Meetings, Outreach, and Continuing Education (June)
o June 2 – Class field trip to CPL (2nd grade) 
o June 2 – Directors Association meeting (virtual 

meeting) 
o June 2 – Meeting with Town of Schodack Parks 

Director Kevin Konig at Schodack Town Park re: 
StoryWalk 

o June 5 – Class field trip to CPL (Kindergarten) 
o June 7 – New York Library Association (NYLA) 

Continuing Education Committee (CEC) meeting 
(virtual meeting) 

o June 8 – New York Library Association (NYLA) 
Library Administration & Management Section 
(LAMS) board meeting (virtual meeting) 

o June 8 – “But What Do We Do and What Do We 
Say? An Interactive Session on Responding to 
Challenges” – continuing education session at 
UHLS 

o June 12 – Class field trip to CPL (Kindergarten) 
o June 12 – Village Board meeting 
o June 13 – Bookmobile at Castle Hill senior 

housing 
o June 14 – Class field trip to CPL (3rd grade) 
o June 14 – UHLS Annual Celebration at Brown’s 

Revolution Hall, Troy 
o June 15 – Class field trip to CPL (3rd grade) 
o June 15 – Class field trip to CPL (Kindergarten) 
o June 15 – Class field trip to CPL (1st grade) 
o June 15 – Class field trip to CPL (3rd grade) 
o June 16 – Class field trip to CPL (1st grade) 
o June 21 – Class field trip to CPL (4th grade) 
o June 21 – Class field trip to CPL (1st grade) 
o June 21 – Class field trip to CPL (4th grade) 

 

Programs – June 
6/1/2023 Paper Bag Puppets 80 

6/1/2023 Learn & Play Storytime 14 

6/2/2023 Library Field Trip - CES – 2nd  18 

6/2/2023 Bridge Club 7 

6/3/2023 Kaleidoscopes 13 

6/5/2023 Library Field Trip - CES - K 22 

6/5/2023 After Dinner Book Club 5 

6/6/2023 Pajama Storytime 5 

6/8/2023 Learn & Play Storytime 28 

6/8/2023 Outreach visit to CES - 4 20 

6/9/2023 Bridge Club 7 

6/9/2023 Turtle Craft & Story at S.I.S.P 7 

6/12/2023 Library Field Trip - CES - K 23 

6/12/2023 Outreach visit to CES - 5 18 

6/12/2023 Outreach visit to CES - 5 18 

6/12/2023 Outreach visit to CES - 5 18 

6/13/2023 Castle Hill Bookmobile 5 

6/13/2023 Pajama Storytime 6 

6/14/2023 Library Field Trip - CES - 3 22 

6/14/2023 Outreach visit to CES - 2 18 

6/15/2023 Library Field Trip - CES - 3 22 

6/15/2023 Learn & Play Storytime 16 

6/15/2023 Library Field Trip - CES - K 20 

6/15/2023 Library Field Trip - CES - 1 23 

6/15/2023 Library Field Trip - CES - 3 22 

6/16/2023 Library Field Trip - CES - 1 21 

6/16/2023 Bridge Club 5 

6/16/2023 Father's Day Crafts 9 

6/20/2023 Pajama Storytime 0 

6/21/2023 Library Field Trip - CES - 4 22 

6/21/2023 Library Field Trip - CES - 1 23 

6/21/2023 Library Field Trip - CES - 4 24 

6/21/2023 Afternoon Book Club 4 

6/21/2023 Outreach visit to CES - 2 18 

6/22/2023 Special Storytime: Nature is... 2 

6/22/2023 Teen Volunteer Sign-Up 3 

6/23/2023 Bridge Club 6 

6/24/2023 Patriotic Crafts 112 

6/24/2023 SRC Kickoff 79 

6/26/2023 DIY Scratch Art Paper 20 

6/27/2023 Cool Science: Fizzing Lemonade 34 

6/27/2023 Firefighter Storytime 34 

6/28/2023 Legomania 12 

6/29/2023 Pig Storytime 141 

6/30/2023 Bridge Club 5 

6/30/2023 Games on the Lawn 19 

 Month total 1,050 

 


