
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, January 16, 2024 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 Slate of officers for 2024 

 Hire of Librarian I for Programming and Outreach 

 2023 Annual Report to the Community 
 

Old Business 

 Board self-evaluation 

 Director evaluation 

 Trustee recruitment 

 Follow-up on Racial Equity Training 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from December 18, 2023 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Village of Castleton Liaison Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Marketing & Community Connections – P. Cartwright, L. Knaack  

 Library Services & Outreach – A. Mitchum, S. Mitchum 

 Library Space – C. Strainge, M. Johnston 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



61.3%

23.7%

12.4%

1.3% 1.3%

31,933 Items Loaned
61% - Print Books & Magazines
24% - eBooks & eAudiobooks
12% - DVDs
1.5% - CD Audiobooks & Music
1.5% - Miscellaneous

New Events and Initiatives Established in 2023 
Partnered with the Town of Schodack to establish a StoryWalk at Schodack
Town Park.
With feedback received from the public through a community survey and focus
group, CPL’s Board of Trustees created a Long-Range Plan for the library for
2023-2026. 

       6,651 People Attended
405 Library Events & Classes
       2,054   Take-Home Kits Distributed
       4,597    Attended Events & Classes
        

Castleton Public Library
2023 Annual Report

8,009 Uses 
of Library WiFi

In May 2023, Voters
in the Schodack
Central School
District approved a
tax levy of $159,000
to fund the library
for 2024. Thank you
for your support!

12,414 People Served 
10,220   In-Library Visits
      700   People Served via Outreach
   1,494    eContent Borrowers



Castleton Public Library Board of Trustees Meeting  

Monday, December 18, 2023 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by President Mitchum at 7:06 pm.  

Roll Call 

Present (physical):  Shane Mitchum, President; Patrick Cartwright, Vice President; Laurie Knaack, Secretary;  

   Alyssa Mitchum, Treasurer; Colin Strainge, Trustee; Melissa Tacke, Library Director  

Absent:  Meghan Johnston, Trustee; Kate Bielawa, Trustee 

Excused:  none 

 

Adoption of Agenda 

The adoption of the agenda was motioned by Trustee Cartwright and seconded by Trustee Strainge. 

Unanimously approved.  

Public Comment 

None. 

 

New Business 

2023 revised budget: Trustees reviewed the final expenses for 2023. Trustee Cartwright motioned to approve 

the 2023 revised budget. Seconded by Trustee Strainge. Unanimously approved.  

2024 staff pay rates: Director Tacke shared pay rates effective 1/1/2024. Trustee Cartwright motioned to 

approve the 2024 wage increases for library staff. Seconded by Trustee Strainge. Unanimously approved.  

Policy update – Personnel Policy: The Policy Committee worked with Director Tacke to review and revise 

the personnel policy. Changes include refining definitions of each employee position, defining responsibilities 

for the new full-time Librarian I position, updating guidelines for remote work, updating holidays and vacation 

accrual, and clarifying leave procedures including sick leave and jury duty. Conditional upon the addition of a 

sentence on the first page to indicate that the policy will be reviewed annually, Trustee Cartwright motioned to 

approve the Personnel Policy. Seconded by Trustee Strainge. Unanimously approved.  

Hours of operation: Library hours will be changing to 11am-4pm on Saturday and Sunday (no change to 

weekday hours). Trustee Cartwright motioned to approve the 2024 hours. Seconded by Trustee Strainge. 

Unanimously approved.  

Hire of Library Aide: Trustee Strainge motioned to approve the hire and pay rate of a Library Aide to begin 

work 1/6/2024. Seconded by Trustee Cartwright. Unanimously approved.  

Tax cap resolution re: May 2023 vote: Trustee Cartwright motioned to approve the Resolution to Override 

Tax Cap – 2024 Budget. Seconded by Trustee Strainge. Unanimously approved. The text follows:  

 

Resolution to Override Tax Cap -- 2024 Budget (pertains to vote held in May 2023) 

Whereas, the adoption of the 2024 budget for the Castleton Public Library required a tax levy 

increase that exceeded the tax cap imposed by state law as outlined in General Municipal Law 

Section 3-c adopted in 2011; and 

Whereas, General Municipal Law Section 3-c expressly permits the library board to override the 

tax levy limit by a resolution approved by a vote of sixty percent of qualified board members; 



now therefore be it  

Resolved, that the Board of Trustees of the Castleton Public Library voted and approved to 

exceed the tax levy limit for 2024 by at least the sixty percent of the Board of Trustees as 

required by state law on 12/18/2023. 

 

Discussion of slate of officers for Annual Meeting (January 16, 2024): Trustees discussed remaining with 

the same slate of officers for 2024.  

Board self-evaluation and Director evaluation: Director Tacke will send the evaluation forms electronically 

to trustees. The board will submit evaluations to President Mitchum by January 12.  

 

Old Business 

2024 budget: Trustee Cartwright motioned to approve the 2024 Budget. Seconded by Trustee Strainge. 

Unanimously approved.  

Village of Castleton – Sunday library hours: The Village and Library are in agreement on Sunday hours and 

the Village plans to approve an addendum to the Library’s lease to clarify winter shoveling procedure.  

Follow-up on Racial Equity Training: The board discussed retaining this item on the agenda and plans to set 

action items at the January meeting so that committees can meet before February.  

Library word-of-mouth advertising: Promote Sunday hours starting January 2024! 

Reports 

President’s Report 

No report.  

Secretary’s Report 

Trustee Strainge motioned to approve the November 2023 meeting minutes. Seconded by Trustee A. Mitchum. 

Unanimously approved.  

Treasurer’s Report 

Trustee Cartwright motioned to approve the November 2023 Check Detail Reports. Seconded by Trustee 

Knaack. Unanimously approved.   

Director’s Report 
Director Tacke presented statistics for November, with a comparison against previous years. Circulation and 

total program attendance continues to be up since 2021, with a significant increase in in-person program 

attendance.  

Friends Report 
The Friends of the Library will meet in January to set their fundraising calendar for 2024.  

Village of Castleton Liaison Report 

No report.   

Committee Reports 
Finance: did not meet. 

Administrative: did not meet.  

Operations/Capital Projects: did not meet. 

Policy: reviewed Personnel Policy (discussed above).  

Long Range Plan Committees:  

Marketing & Community Connections: did not meet. 

Library Services & Outreach: did not meet. 

Library Space: did not meet. 



 

Announcements 

None.  

Public Comment 

None. 

Executive Session 

None.  

Adjournment 

The meeting was adjourned at 8:04 pm.  





























Director’s Report – December
 

2023 at CPL – Comparative Statistics 
 

People Served 

 2020 2021 2022 2023 % Change 
2022-2023 

% Change 
2021-2023 

Library visitation 3,439* 5,609** 9,828 10,220 +4% +82.2% 

People served through outreach 189 107 239 700 +192.9% +554.2% 

eContent borrowers*** 1,295 1,098 1,302 1,494 +14.7% +36.1% 

Total 4,923 6,814 11,369 12,414 +9.2% +82.2% 

*=  2020 visitation includes estimated visits for January-March 14 and actual counts of in-library and curbside visits for June- 
     Dec. There are no visitation counts from 3/16/20-5/31/20, when CPL did not offer any in-person services. 

**=  Visitation number for 2021 is an actual count of in-library visits and curbside pickups for the year. 

***= Monthly unique borrowers for OverDrive/Libby and Hoopla digital services. 
 

Library Card Holders 

 2020 2021 2022 2023 % Change 
2022-2023 

% Change 
2021-2023 

Card Holders Residing Within Village of Castleton 614 615 429 427 -0.5% -30.6% 

Card Holders Residing Outside Village of Castleton 802 836 657 708 +7.8% -15.3% 

Total 1,416 1,451 1,086 1,135 +4.5% -21.8% 
 

Items Loaned 

Category 2020 2021 2022 2023 % of Total 
2023 Loans 

% Change 
2022-2023 

% Change 
2021-2023 

Adult Audio 365 367 468 392 1.23% -16.2% +6.8% 

Adult Fiction 2,390 3,439 4,829 4,534 14.20% -6.1% +31.8% 

Adult Nonfiction 1,274 1,774 2,077 2,289 7.17% +10.2% +29% 

Adult Periodicals 260 295 204 289 0.91% +41.7% -2% 

Adult DVDs 2,783 2,280 3,930 2,964 9.28% -24.6% +30% 

Electronic 7 5 4 10 0.03% +150% +100% 

Juvenile Audio 51 40 46 35 0.11% -23.9% -12.5% 

Juvenile Fiction 4,480 6,866 8,281 9,878 30.93% +19.3% +43.9% 

Juvenile Nonfiction 1,108 1,052 1,406 1,650 5.17% +17.4% +56.8% 

Juvenile DVDs 882 808 988 1,003 3.14% +1.5% +24.1% 

Miscellaneous 77 123 182 172 0.54% -5.5% +39.8% 

Young Adult Audio 11 4 8 0 0.00% -100% -100% 

Young Adult Fiction 631 585 732 837 2.62% +14.3% +43.1% 

Young Adult Nonfiction 45 64 78 95 0.30% +21.8% +48.4% 

Unknown 83 109 204 232 0.73% +13.7% +112.8% 

Physical Items Loaned  14,447 17,811 23,437 24,380 76.35% +4% +36.9% 

eContent Loans 8,555 6,812 6,873 7,553 23.65% +9.9% +10.9% 

Total Items Loaned 23,002 24,623 30,310 31,933  +5.4% +29.7% 
 

Computer and Wifi Use 

 2020 2021 2022 2023 % Change 
2022-2023 

% Change 
2021-2023 

Public Computer Sessions 144* 62** 159 329 +106.9% +430.6% 

WiFi Use – Daily Unique Users 3,461 5,180 7,342 8,009 +9.1% +54.6% 

WiFi Use – GB of Use 39.97 46.39 72.46 67.82 -6.4% +46.2% 

Hotspot Use – GB of Use 175.51 396.01 271.34 397.31 +46.4% +0.3% 

* = Public computers were only available from 1/2/2020-3/14/2020, due to COVID-19 restrictions for the remainder of 2020. 

** = A public computer station was only available starting 5/3/2021, due to COVID-19 restrictions for part of 2021.  



 

Programs 

 2020 2021 2022 2023 % Change 
2022-2023 

% Change 
2021-2023 

Number of Programs Offered 227 228 348 405 +16.4% +77.6% 

In-Person Attendance – Kids* 611 519 1,602 2,469 +54.1% +375.7% 

In-Person Attendance – Teens* 111 107 123 194 +57.7% +81.3% 

In-Person Attendance – Adults* 654 710 1,279 1,934 +51.2% +172.4% 

Prerecorded Virtual Attendance 1,214 414 N/A N/A N/A -100% 

Take-Home Kits Distributed** 1,615 2,648 2,251 2,054 -8.8% -22.4% 

Total Program Attendance 4,199 4,398 5,255 6,651 +26.6% +51.2% 

*= In-person attendance numbers also include attendance at live virtual programs.   

**= Age breakdown of participants is not available for prerecorded virtual program attendance and take-home kits.  

 
December 2023 – Usage Statistics in Comparison 
 

 Dec. 2023 Dec. 2022 % Change, 
2022-2023 

Dec. 2021 % Change, 
2021-2023 

Circulation  

Circulation of materials at CPL 1,884 1,574 +19.7% 1,438 +31% 

Items loaned to other libraries 373 353 +5.7% 289 +29.1% 

Items borrowed from other libraries 1,029 684 +50.4% 749 +37.4% 

eContent circulation 631 561 +12.5% 495 +27.5% 

Programming  

Number of programs offered 33 31 +6.5% 20 +65% 

Program attendance – in-person* 315 243 +29.6% 171 +84.2% 

Program attendance – kits** 136 110 +23.6% 273 -50.2% 

Total program attendance 451 353 +27.8% 444 +1.6% 

Public Computer Use  

Public Computer Sessions 17 5 +240% 8 +112.5% 

WiFi Use - daily unique users 632 (5.91 GB) 500 (4.14 GB) +26.4% 534 (3.4 GB) +18.4% 

WiFi Hotspot Use  75.95 GB 59.26 GB +28.2% 10.51 GB +622.6% 

Marketing Reach  

Website visits 907 672 +35% 979 -7.4% 

Website unique visitors 446 345 +29.3% 551 -19.1% 

Email newsletter list size 1,672 1,595 +6.2% 1,471 +13.7% 

Facebook followers 1,408 1,086 +29.7% 923 +52.5% 

Facebook total reach 7,316 6,532 +12% 27,802 -73.7% 

* = Includes attendance at live virtual programs conducted by CPL.   
** = The number of kits distributed through 12/31 is used for the attendance number. 

 
Programs – December 
12/1/2023 Emoji Faces Kit 136 

12/1/2023 Bridge Club 7 

12/3/2023 Holidays on the Hudson 73 

12/4/2023 Outreach - Newbery Club @CES 3 

12/4/2023 After Dinner Book Club 6 

12/5/2023 Pajama Storytime 2 

12/6/2023 Decorate a Bookmark 1 

12/7/2023 Learn & Play Storytime 8 

12/7/2023 Outreach - Newbery Club @CES 2 

12/8/2023 Bridge Club 4 

12/8/2023 Craft @Castle Hill 4 

12/9/2023 Holiday Cookie Swap 8 

12/11/2023 Outreach - Newbery Club @CES 3 

12/12/2023 Castle Hill Bookmobile 5 

12/12/2023 Pajama Storytime 3 

12/13/2023 Open Mic Night 10 



12/14/2023 Special Storytime: Coyotes 26 

12/15/2023 Bridge Club 0 

12/16/2023 Perler Bead Crafts 4 

12/18/2023 Outreach to CES (Newbery proj.) 40 

12/19/2023 Pajama Storytime 2 

12/21/2023 Learn & Play Storytime 11 

12/21/2023 Teen Time: Cocoa and Coloring 0 

12/22/2023 Bridge Club 2 

12/22/2023 Make a Melted Snowman 2 

12/23/2023 Rainbow Scratch Art 3 

12/26/2023 Marble Run Fun 11 

12/27/2023 Kids Cook: Grilled Cheese 5 

12/28/2023 Winter Bird Feeder Storytime 20 

12/28/2023 Cool Science: Magic Index Cards 0 

12/29/2023 Bridge Club 5 

12/29/2023 Stained Glass Mittens 20 

12/30/2023 New Year's Crafts 25 

 Month total 451 

 
Youth Services Librarian – Meetings, Outreach, and Continuing Education (December) 
o December 6 – Newbery Project book club meeting at CES 
o December 6 – Meeting with Schodack Island State Park staff about winter program collaborations 
o December 9 – CPL Staff Development Day 
o December 13 – Newbery Project book club meeting at CES 
 

Director – Meetings, Outreach, and Continuing Education (December)
 

o December 1 – Directors Association meeting (online meeting) 
o December 5 – New York Library Association (NYLA) section Treasurers meeting (online meeting) 
o December 6 – Policy Committee meeting (online meeting) 
o December 8 – Represented the library at Village of Castleton Volunteer Appreciation Luncheon 
o December 12 – Bookmobile at Castle Hill senior housing 
o December 13 – Interviews for Librarian I position 
o December 14 – eContent Advisory Council meeting (online meeting) 
o December 14 – New York Library Association (NYLA) Library Administration and Management (LAMS) Board  

                         meeting (online meeting) 
o December 15 – Interviews for Librarian I position 
o December 18 – Interviews for Librarian I position 


