
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Virtual Meeting, January 19, 2021 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 New trustee 

 Election of Officers for 2021 

 2021 Board committee assignments 

 

Old Business 

 Library word-of-mouth advertising 

 Reopening process 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes and transcript from December 21, 2020 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Committee Reports 

 Finance Committee – M. Marcucci, S. Mitchum  

 Administrative Committee – J. Griffin, L. Knaack 

 Operations/Capital projects – M. Aitken, M. Marcucci, S. Mitchum 

 Policy Committee – L. Knaack 

 Long Range Plan Committees: 

 Sustainable Funding (S. Mitchum) 

 Library Space (J. Griffin, M. Marcucci) 

 Community Outreach & Visibility (M. Aitken, L. Knaack) 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



Castleton Public Library Board of Trustees Meeting 
Monday, December 21, 2020 Minutes 

 
Welcome/Pledge of Allegiance:  The meeting was called to order by President Mitchum at 7:02 pm. 
 
Roll Call: Present: Shane Mitchum, President; Nathan Hans, Treasurer; Mary Claire Aitken, Secretary; 
Laurie Knaack, Trustee; Maria Marcucci, Trustee; and Melissa Tacke, Library Director.  Excused: Jacki 
Griffin, Vice President. 
 
Adoption of Agenda: Agenda adopted upon the motion of Trustee Knaack and seconded by Treasurer 
Hans.  Unanimously approved. 
 
Public Comment: None. 
 
New Business:  Terms of Board members were discussed.  The position of Treasurer needs to be filled.  
Vote on the slate of officers will be done in January 2021.  A motion to approve the staff pay rates was 
given by Trustee Knaack and seconded by Treasurer Hans.  Unanimously approved.   
 
Old Business: The proposed budget, unchanged since the November 2020 Board meeting was voted 
upon with a motion by Trustee Knaack and seconded by Treasurer Hans.  Unanimously approved.  
Library programs, including the Snowflake Community Art project were discussed.  The re-opening 
process was discussed, with concerns raised with the COVID increases.  Metrics were discussed with the 
confirmation of the reopening plan to roll back if necessary with specific actions such as limiting in-
library visits to 15 minutes and reduction of capacity from five patrons to three if not in a family group.  
The director indicated staff was comfortable with the current practices.   
 
President’s Report: President Mitchum thanked Treasurer Hans for years of service to the Board. 
 
Secretary’s Report: Trustee Knaack motioned to approve the November 2020 meeting minutes and 
transcript.  Seconded by Treasurer Hans.  Unanimously approved. 
 
Treasurer’s Report: Trustee Knaack motioned to approve the November 2020 Check Detail Reports.  
Seconded by Treasurer Hans.  Unanimously approved. 
 
Director’s Report was provided but not discussed.  
 
Friends Report: The Barnes and Noble fundraiser was held in November 2020. 
 
Committee Reports:  None. 
 
Announcements:  None. 
 
Public Comment: None.   
 
Executive Session: None. 
 
The meeting was adjourned on the motion by Trustee Knaack and seconded by Treasurer Hans at 7:26 
pm.   



Castleton Public Library 
Board of Trustees Meeting 

Held virtually via Zoom, 12/21/2020, 7:00 p.m. 
 

Meeting Transcript 
 
Shane Mitchum: At 7:02, meeting called to order. We'll start with the Pledge of Allegiance. 
 
[Attendees recite Pledge of Allegiance] 
 
Shane Mitchum: All right. Let me share my screen and get the agenda and everything up here. Hopefully everybody had a couple 
minutes to take a look at the agenda -- actually, roll call first, sorry. Everyone is here, with the exception of Jacki, who let us know prior 
to the meeting she was going to be unable to attend. Her absence is excused. Everyone else is present and accounted for. All right, 
moving on to the adoption of the agenda. Hopefully everybody had a few seconds to take a look at it. Is there a motion to adopt the 
agenda for tonight's meeting? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: Great, is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: All right, Mary Claire? 
 
Mary Claire Aitken: Aye.  
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye.  
 
Shane Mitchum: I'm also an aye, so that motion will carry. All right, next up -- public comment. There are no members of the public on 
tonight's call, so we'll keep it rolling right into new business. The first thing on here is election of officers for 2021. So, Melissa, how 
does this work? Do we start with each officer position and we vote on it? 
 
Melissa Tacke: Generally, what we've done is someone on the board will announce the slate -- President, Vice President, Treasurer, 
and Secretary -- and then that's voted on. There have been times when it's been decided in January. So if we're not ready today, it's 
okay. And we can take care of it next time. I know that we didn't have a volunteer for Treasurer as of last meeting. And I have not heard 
anything from anyone on the board indicating that they would be willing to serve in that role. I don't know whether there's someone 
who's willing to volunteer for that now. I think everybody else, as we had discussed in the last meeting, was comfortable staying in their 
positions.  
 
Shane Mitchum: All right. So if we don't have a volunteer for Treasurer at this point, is this something we would want to push until 
January's meeting, or is it something where you vote on a partial slate now? 
 
Melissa Tacke: I haven't really run into this before, so I don't know exactly what the protocol would be. Maybe a good place to start is 
just to maybe check in with Maria and Laurie, to see if they want to be a last minute volunteer, in which case we'll have a full slate. 
Otherwise, it might be something to push off until January. That's my thought. 
 
Maria Marcucci: This is Maria. I wasn't planning on having this discussion now, but Melissa -- I'm not going to renew my term, and I 
believe mine's ending in 2021. What I was -- because life is just getting a little too crazy, so while you are looking for two new trustees, 
unlike the last time where we had three people who came on board -- and if you do happen to get a third one. I'm certainly going to 
serve out my term, but if there is a third one that does come along, like you get three people that are interested, I will step aside sooner 
than the end of my term, but I do plan on fulfilling my term. It's just -- I don't have any extra time to even consider volunteering for the 
Treasurer role, so my apologies, and I hate putting -- in the end, if that's what's Nathan's departure and look, really looking at my time 
and our commitment for the farm and stuff like that. It's just not fair, for -- as much as I love the library, it's just not fair for me to not be 
able to contribute more than I'm already contributing.  



 
Shane Mitchum: No worries, Maria, I appreciate the candid feedback and that's absolutely understandable. 
 
Laurie Knaack: This is Laurie. I also wanted to mention I'm happy to continue serving but I already feel that with the craziness of 2020 
and COVID I've barely been able to contribute what I'd hoped to as a regular trustee, much less than officer, so I don't want to 
volunteer to do something that I won't be able to fulfill for you all. 
 
Shane Mitchum: No worries. Melissa let's circle back, you and I, we'll talk about it. So let's table that election until next month's 
meeting. So we're going to postpone the election of officers till next month. 
 
Nathan Hans: One comment tangentially related to that is, if I'm not here in 2021, do we have a second approver for checks? 
 
Melissa Tacke: Yes, Laurie is an approver.  
 
Nathan Hans: Perfect. 
 
Shane Mitchum: Yeah, thanks, Nathan. That makes sense. Okay. All right, so we'll table the election of officers until next month's 
meeting and we should figure something out by then, Melissa, between me and you.  
 
Melissa Tacke: Okay. Thanks. And I'm sorry I wasn't as proactive and reminding you guys about this and bringing it up again. But I've 
-- things have just been a little rough for me. So I'm behind on several fronts, so I apologize. 
 
Maria Marcucci: No need to apologize. You've done a phenomenal job.  
 
Laurie Knaack: I think we all know that feeling. And you're doing amazing, so thank you so much for everything you do. 
 
Shane Mitchum: All right, moving on to the next item on the agenda, our 2021 staff pay rates. So there is a page in here with wage 
increases for library staff, and I assume we have to vote on this? 
 
Melissa Tacke: Yes, pay rates do need to be voted on by the board and I put them in by position title because they vary by title, but 
they don't vary for the Aides and the Substitute Aides, they don't vary within the title. And these wage rates are reflected in our 2021 
budget. So it's already been accounted for. So just looking for the board to approve the new rates. 
 
Shane Mitchum: Is there a motion to approve the wage increases for the library staff? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: All right. Is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: All right, Mary Claire? 
 
Mary Claire Aitken: Aye. 
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye. So all are in favor, that motion will carry. All right. Moving right along here -- old business. 2021 
budget. I saw the budget in here, the proposed budget. Again, this is something we have to vote on to adopt, right? 
 
Melissa Tacke: Yes. And this is unchanged from last month. So what you're seeing in the packet today is the same as what we saw 
last month. 
 
Shane Mitchum: Any questions on the proposed budget for next year? All right, is there a motion to adopt the budget for next year? 
 



Laurie Knaack: Laurie motions. 
 
Shane Mitchum: Is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: Mary Claire? 
 
Mary Claire Aitken: Aye. 
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye. So all are in favor and that motion will carry. All right, library word-of-mouth advertising. 
 
Melissa Tacke: I know that I had you guys do this for word of mouth last month, but I would like to continue with word of mouth about 
the snowflake window art project that we're doing for the Castleton/Schodack community. Tell everyone you know, neighbors. If you 
want to pick up a kit and give one to your neighbor. Just talking to people about it and encouraging them to participate. The kits did go 
home with the elementary school kids at Castleton Elementary at the beginning of this month. We're going to be doing some outreach 
to local businesses, especially those along Main Street, and also reaching out with the kits to the seniors up at Castle Hill senior 
housing. If there's any other organization that you'd like to put us in contact with, we'll be pushing this out over the course of -- kind of 
waiting until after the holidays at this point -- to start up the outreach to the businesses. But in the meantime, the kits are ready to pick 
up. We have a lot of them, we can keep making more. The more people that participate in the community, I think, the more interesting 
and fun for everyone it's going to be. So come on down. We've got them. 
 
Shane Mitchum: Awesome. Yeah. Like I said earlier, my boys did it I think yesterday or today and I saw it in the window at our house 
this morning. So definitely an awesome thing to do there. So I'd encourage -- I'd echo that and encourage everybody to to get that 
going. All right. Moving through this pretty quick here. Next stop -- reopening process. 
 
Melissa Tacke: I have been keeping an eye on all of the the metrics. Many libraries around us are kind of starting to scale back a little 
bit. One of the metrics that I've been looking at that I am able to track that's very localized is new cases for town of Schodack. And the 
threshold that was recommended by the Harvard Global Health Institute as a benchmark for where they would recommend stay at 
home orders to stop the spread -- obviously we're pretty low risk by the nature of what we're doing. But new cases in just Schodack 
alone. We have been -- today is our 17th day above 25 new cases per 100,000 people daily. That number has gone from -- day one 
when we exceeded that was November 29th, and that was at 28 per 100,000 and now just 17 days later, we're at 47, 48 new cases 
daily per 100,000. Because of the holiday week right now we're serving far fewer people. But one of the things I would like to do is not a 
full rollback to curbside only, but just trimming, further trimming down a little bit, the amount of time that people are spending in the 
building. So maybe going with what I would call "express visits only," which would be less than 15 minute visits. And further reducing 
the number of people that can be in the building at one time from five to three, unless it's a family. I think would be a good -- something 
that would be in between continuing to offer the service that we're offering and rolling all the way back to curbside, which I don't feel like 
we need to do. I mean, it's alarming to see cases rising, but also we do need to keep in mind that the way we're set up here, the way 
that we're working and the nature of the services we're offering, it's fairly low risk. It's not like coming in and hanging out for an hour, or 
dining in a restaurant with your mask off, or that kind of stuff. But I would feel a little bit comfortable, I think especially because we're 
seeing the effects of Thanksgiving now. And I think in the coming weeks, we're going to be seeing the impact of Christmas and New 
Year's. And I just really think that it would be a good idea for us to contract just a little bit. And then if it's really bad, obviously, we're 
going to have to roll all the way back to curbside, but I'm hoping that we don't need to do that. But that's what I see putting into place. 
Starting probably starting tomorrow. I don't think we're going to run into this cap, especially in the next couple of weeks. And people 
might be making decisions on their own to lay low a little bit more and curtail their own behavior, but I think it's good for us to have that 
in place and ready to go. 
 
Shane Mitchum: I'm completely fine with that, Melissa. I don't see any issue with that. How -- have you talked to the staff about how 
their comfort level is right now? Is everybody kind of in that same mindset you are? Is anybody overly concerned? 
 
Melissa Tacke: People are generally -- we did have an all-staff meeting earlier this month. And we talked about it, and people are 
comfortable with what we're doing and comfortable with what we have in place. So I think that's good. We're all on the same page, I 
think. And I've been obsessively monitoring this and I've been assuring the staff. I'm like, "okay, I know that cases are going up and I'm 



not ignoring this, guys, I'm watching it. I'm tracking it. And we'll do what we need to do when we need to do it." And I did let them know 
that what I was thinking is that the first step would be exactly what I just told you. It wouldn't be going straight back to curbside, it would 
be going to shorter visits and people seem to think that that was reasonable. 
 
Laurie Knaack: Melissa, would we have anything in between that and dropping back to curbside if we need to, like appointment only? 
 
Melissa Tacke: Yeah, I think that would work. I know that that model was not super popular with people, and the risk of someone 
coming in for an appointment for 10 minutes is just as much as if they're just walking in for 10 minutes.  
 
Laurie Knaack: Right. That's what I was wondering, was we didn't seem like that the folks were really taking up the opportunity to 
make appointments versus as soon as walk-in was offered, we had a lot more circulation, right? 
 
Melissa Tacke: Yes.  
 
Laurie Knaack: By appointment is almost as hard as curbside-only for people to plan and navigate versus being able to walk in.  
 
Melissa Tacke: Right. It's something that I would, I would definitely consider or maybe if it was just, you know, I don't know exactly 
what I would term it but almost like -- pick up at the desk only. Like you can walk in, but it's literally just to get your stuff and a minute 
later, you're out of the building. I don't know, but I think the express visits is a good place to start. 
 
Laurie Knaack: Absolutely. 
 
Shane Mitchum: Is there anybody in the area that's kind of taking that step back? 
 
Melissa Tacke: Oh, yeah. 
 
Shane Mitchum: What about East Greenbush or Nassau? 
 
Melissa Tacke: All the libraries in Upper Hudson have a kind of shared spreadsheet, that we update, that has information about what 
we're doing. So as of right now, East Greenbush has not scaled back what they're doing, but I think that they're also still on reduced 
browsing hours, even if they're back to normal hours of operation, all of those hours are not times when people can walk in, I believe -- 
I didn't look at it today. But they still have walk-ins, Nassau is, and has been, by appointment only and curbside.  
 
Shane Mitchum: Okay. All right. That's good to know. 
 
Melissa Tacke: Yeah, and a number of other libraries, not necessarily immediately next to us, are scaling back to curbside only. 
 
Shane Mitchum: Okay. Any other questions or concerns for Melissa on that? All right, I guess we can move on to the next item, which 
is the President's Report. Nothing to report, but again, I just want to echo what Melissa said at the beginning. Nathan, we really 
appreciate everything you've done for the library over the last bunch of years here and we're definitely going to miss you. So again, 
thank you.  
 
Nathan Hans: Thank you.  
 
Shane Mitchum: All right, Secretary's Report. Review of minutes and transcript from last month's meeting. Hopefully everybody had a 
second to take a look at that. Is there a motion to adopt the minutes from last month's meeting? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: Is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: Mary Claire? 
 
Mary Claire Aitken: Aye. 
 



Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye, so that motion will carry. And now, is there a motion to adopt the transcript from last month's 
meeting? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: Is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: Mary Claire? 
 
Mary Claire Aitken: Aye. 
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye, so that motion will carry as well. All right. Treasurer's Report. 
 
Nathan Hans: Treasurer's Report, including the check detail. It's pretty standard. Nothing in particular to point out.  
 
Shane Mitchum: Alright, is there a motion to adopt the check detail? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: Is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: Mary Claire? 
 
Mary Claire Aitken: Aye. 
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye, so that motion will carry. Friends Report -- anything new from the Friends? 
 
Melissa Tacke: I know that they did have their Barnes and Noble fundraiser, but I don't know what the result of that looked like. I hope 
to have more information from them soon, but they are still doing the bottle and can return fundraiser at 6 Center Redemption in 
Rensselaer.  
 
Shane Mitchum: Great. All right, we'll move into committee reports. Finance Committee. We have not met, so nothing new to report 
there. Administrative Committee. 
 
Laurie Knaack: No report. 
 
Shane Mitchum: Operations and Capital Projects Committee. We have not met, either, so no report there. Policy Committee?  
 
Nathan Hans: No report.  
 
Shane Mitchum: All right, long range planning committees -- Sustainable Funding, we have not met, so nothing there. Library Space? 



 
Maria Marcucci: Nothing there. 
 
Shane Mitchum: All right, and Community Outreach and Visibility? 
 
Mary Claire Aitken: Nothing there. 
 
Shane Mitchum: All right. Moving on to announcements. Does anybody have anything they'd like to mention during announcements? 
 
[Director Tacke shares about the recent passing of her father. Attendees offer their condolences] 
 
Shane Mitchum: All right. Still no members of public on the call, so no public comment. Anybody have a reason for Executive 
Session? All right. So with that, is there a motion to adjourn? 
 
Laurie Knaack: Laurie motions. 
 
Shane Mitchum: All right, is there a second? 
 
Nathan Hans: Nathan seconds. 
 
Shane Mitchum: Mary Claire? 
 
Mary Claire Aitken: Aye. 
 
Shane Mitchum: Maria? 
 
Maria Marcucci: Aye. 
 
Shane Mitchum: I'm also an aye, so meeting is adjourned. All right, thank you everyone. Again, thanks, Nathan. Everybody enjoy your 
holidays, and we'll talk in the new year. 
 
[Attendees say their thanks, holiday wishes, and goodbyes] 
 

































Director’s Report – December
 

2020 at CPL – Comparative Statistics 
 

Visitation 
Visitation numbers are estimated by recording a daily visit tally for one month (October) and extrapolating for the year. 

 

2017 2018 2019 2020 % Change 2019-2020 

14,168 14,505 15,570 3,439* -78.2% 

 *=  Visitation number for 2020 includes estimated visits for January-March 14 (based on checkouts by distinct borrowers, event  
      attendance, and public computer use sessions) and actual counts of in-library visits and curbside pickups for June- 
      December. There are no visitation counts from 3/16/20-5/31/20, when CPL did not offer any in-person services.  
 

Library Card Holders 
 2017 2018 2019 2020 % Change 2019-2020 

Card Holders Residing Within Village of Castleton 567 551 540 614 +13.7% 

Card Holders Residing Outside of Village of Castleton 621 659 721 802 +11.2% 

Total 1,188 1,210 1,261 1,416 +12.3% 
 

Items Loaned 
Category 2017 2018 2019 2020 % of Total 2020 Circ. % Change 2019-2020 

Adult Audio 1,130 1,012 980 365 2.53% -62.8% 

Adult Fiction 3,944 4,172 4,484 2,390 16.54% -46.7% 

Adult Nonfiction 2,014 2,277 2,229 1,274 8.82% -42.8% 

Adult Periodicals 356 323 433 260 1.80% -40% 

Adult DVDs 5,003 5,136 4,929 2,783 19.26% -43.5% 

Electronic 24 67 13 7 0.05% -46.2% 

Juvenile Audio 168 127 168 51 0.35% -69.6% 

Juvenile Fiction 7,791 9,170 9,582 4,480 31.01% -53.2% 

Juvenile Nonfiction 1,566 1,801 1,624 1,108 7.67% -31.8% 

Juvenile DVDs 2,277 2,350 2,222 882 6.11% -60.3% 

Miscellaneous 169 188 173 77 0.53% -55.5% 

Young Adult Audio 19 14 20 11 0.08% -45% 

Young Adult Fiction 772 1,314 1,207 631 4.37% -47.7% 

Young Adult Nonfic. 87 117 113 45 0.31% -60.2% 

Unknown 119 262 282 83 0.57% -70.6% 

Physical Items Loaned  25,440 28,330 28,459 14,447 -- -49.2% 

eContent Loans 2,638 3,817 5,191 8,555 -- +64.8% 

Total Items Loaned 28,078 32,147 33,650 23,002 -- -31.6% 
 

Computer and Wifi Use 
 2017 2018 2019 2020 % Change 2019-2020 

Public Computer Sessions 1,791 1,603 1,199 144* -88% 

Duration of PC Sessions (in mins.) 74,026 60,583 40,493 3,964* -90.2% 

WiFi Users NO DATA NO DATA 3,381 3,461 +2.4% 

* = Public computers were only available from January 2 - March 14, due to COVID-19 restrictions for the remainder of 2020.  
 

Programs 
 2017 2018 2019 2020 % Change 2019-2020 

Number of Programs Offered 346 472 489 227 -53.6% 

In-Person Attendance – Kids 1,579 2,398 2,760 611* (1 Virtual) -77.9% 

In-Person Attendance – Teens 161 336 331 111* (2 Virtual) -66.5% 

In-Person Attendance – Adults 1,457 1,804 2,021 654* (11 Virtual) -67.6% 

Kits & Prerecorded Virtual Att.  N/A N/A N/A 2,823 N/A 

Total Program Attendance 3,195 4,539 5,112 4,199 -17.9% 

*= Age breakdown of participants is available for in-person and live virtual programs only (not including kits).  



Fine & Donation Revenue Analysis – Full Year – Includes All Donations 
Category 2019 2020 Percent Change 

Overdue Fines $151.64 $13.02 -91.4% 

Lost Books $187.88 $111.01 -40.9% 

Donation Box  $557.65 $164.39 -70.5% 

Other Donations $5,543.57 $8,792.02 +58.6% 

Total $6,440.74 $9,080.44 +41% 
 

Fine & Donation Revenue Analysis – Full Year – Includes Regular* Donations Only 
Category 2019 2020 Percent Change 

Overdue Fines $151.64 $13.02 -91.4% 

Lost Books $187.88 $111.01 -40.9% 

Donation Box  $557.65 $164.39 -70.5% 

Other Donations* $413.57 $156.63 -62.1% 

Total $1,310.74 $445.05 -66% 

*Does not include “special” donations, Friends of CPL funding, or Summer Reading Program donation funding.   
 

Items more than 30 days overdue 
 

Due Date Year 1/3/2020 Snapshot 1/4/2021 Snapshot  
Update for Items in 1/3/20 snapshot, as of 1/4/21: 

            2 – Billed charge waived (0.07%) 
            2 – Paid for by patron (0.07%) 
          33 – Returned to library (11.5%) 
          17 – Item deleted (5.9%) 
        234 – Remain in “Billed” status (81.3%) 

2015 16     (5.4%)  0      (0%) 

2016 62     (21.3%) 62     (17.5%) 

2017 25     (8.5%) 25     (7%) 

2018 53     (18.2%) 53     (14.9%) 

2019 132   (45.3%) 98     (27.6%) 

2020 N/A 117   (33%) 

Total Items 288 355 

 

December 2020 – Usage Statistics in Comparison 
 December 2020 December 2019 Percent Change 

Circulation  
Circulation of materials at CPL 1,737 2,115 -17.9% 

Items loaned to other libraries 547 478 +14.4% 

Items borrowed from other libraries 939 1,035 -9.3% 

eContent circulation 709* 454 +56.2% 

Programming  

Number of programs offered 16 35 -54.3% 

Program attendance – in-person 5 261 -98.1% 

Program attendance – live virtual 0 N/A N/A 

Program attendance – kits & prerecorded virtual** 510 N/A N/A 

Public Computer Use  

Public Computer Sessions 0 47 -100% 

WiFi Use (daily unique users) 294 (3.2 GB) 386 (2.2 GB) -23.8% 

WiFi Hotspot Use  48 GB N/A N/A 

Marketing Reach  

Website visits 873 1,072 -18.6% 

Website unique visitors 497 583 -14.8% 

Email newsletter list size 1,414 1,397 +1.2% 

Facebook page likes 862 773 +11.5% 

Facebook total reach 4,532 9,331 -51.4% 

* = Includes OverDrive and Hoopla checkouts.  
** = Attendance for prerecorded virtual programs is measured by total views through 12/31. If for a kit activity, the 
number of kits taken will be used for attendance number.  



Visitation – Month-to-Month Comparison 
Month Curbside 

Orders 
Curbside – Change 
from Prev. Mo.  

In-Person 
Visits 

In-Person – Change 
from Prev. Mo. 

Total 
Visitation 

Total – Change 
from Prev. Mo. 

 December  15  +7.1%  314  +16.7%  329  +16.3% 

 November  14  -26.3%  269  +4.3%  283  +2.2% 

October 19 -66.1% 258 +34.4% 277 +11.7% 

September 56 -54.5% 192 +71.4% 248 +5.5% 

August 123 -3.9% 112 +23.1% 235 +7.3% 

July 128 +40.7% 91 +264% 219 +88.8% 

June 91 N/A 25 N/A 116 N/A 
 

Library service timeline:  
     Jun. 1 – curbside service begins;         Jun. 22 – in-person visits by appointment begin;        Sep. 9 – walk-in service begins 

 

eContent – Month-to-Month Comparison 
 December 2020 November 2020 Percent Change 

OverDrive – Items checked out by CPL patrons 653 671 -2.7% 

OverDrive – Unique CPL users with checkouts 95 99 -4% 

OverDrive – New CPL users 0 2 -100% 

Hoopla – Items checked out by CPL patrons 56 50 +12% 

Hoopla – New CPL users 2 5 -60% 
 

Loans of Physical Items – Month-to-Month Comparison 
Month Number of Checkouts % Change from Previous Month 

December 1,737 +25.2% 

November 1,387 +8.3% 

October 1,281 -18.3% 

September 1,567 4.1% 

August 1,505 33.4% 

July 1,128 178.5% 

June 405 1520% 

Programs – December 
12/1/2020 Build-It Challenge Projects Video 3 

12/2/2020 Virtual Storytime 9 

12/3/2020 Castle Hill Contactless Bookmobile 5 

12/7/2020 Cool Science: Snow Fluff 41 

12/7/2020 Take & Make Crafts: Animal Crafts 47 

12/7/2020 Teen Time: Touchscreen Gloves 9 

12/7/2020 Winter Break Week Fun Pack 33 

12/8/2020 TED Talk Discussion Series 0 

12/9/2020 Virtual Storytime 10 

12/14/2020 Local Music Showcase 36 

12/15/2020 Kids Cook: Homemade Butter 6 

12/16/2020 Virtual Storytime 7 

12/21/2020 Food Art Challenge 0 

12/23/2020 Virtual Storytime 6 

12/30/2020 Virtual Storytime 3 

12/30/2020 Community Window Art: Snowflakes 515 

 
Month total 730 

 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (December) 
o December 1 – CPL Staff meeting (online meeting) 
o December 3 – Castle Hill Contactless Bookmobile 
o December 15 – Youth Services Advisory Council meeting (online meeting) 
o December 21 – Webinar: “Refreshing Youth Collections” Meeting with Director (online meeting) 

  

Director – Meetings, Outreach, and Continuing Education (December)
 

o December 1 – CPL Staff meeting (online meeting) 
o December 1 – eContent Advisory Committee (online meeting) 
o December 3 – CPL Staff meeting follow-up (online meeting) 
o December 4 – Directors Association meeting (online meeting)   
o December 14 – Village Board meeting (online meeting) 


