
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Special Meeting, September 20, 2021 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 New Hire – Library Aide 
 Review of minutes from August 16, 2021 

 Review of August Check Detail 
 

Public Funding Options for Libraries – Discussion with Tim Burke, UHLS 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 
 



Castleton Public Library Board of Trustees Meeting 
 

Monday, August 16, 2021 Minutes 
 
Welcome/Pledge of Allegiance:  The meeting was called to order by President Mitchum at 7:00 pm. 
 
Roll Call: Present: Shane Mitchum, President; Patrick Cartwright, Trustee; Kendra Rubin, Trustee; Mary 
Claire Aitken, Secretary; Laurie Knaack, Trustee; and Melissa Tacke, Library Director.  Excused: Jacki 
Griffin, Vice President and Alyssa Mitchum, Treasurer. 
 
Adoption of Agenda: The adoption of the agenda was motioned by Trustee Cartwright and seconded by 
Trustee Knaack.  Unanimously approved. 
 
Public Comment: None 
 
New Business:  A board meeting will be held on September 20, 2021 to further discuss sustainable 
funding options with Tim Burke of Upper Hudson Library System.  The Board reviewed copier estimates 
and discussed machine prices and service contracts.  A motion to approve the purchase of a Kyocera 
machine determined to have the best value was done by Trustee Cartwright and seconded by Trustee 
Knaack.  Unanimously approved.  An extension to the policy for special COVID-19 leave for employees 
was reviewed.  A motion to extend the leave to June 30, 2022 was done by Trustee Cartwright and 
seconded by Trustee Knaack.  Unanimously approved.   
 
Old Business: Library programs were reviewed with a reminder given to encourage the public to finish 
their Summer Reading Program participation which will end August 30, 2021.  The reopening process 
was discussed.  Outdoor programming will continue through at least September 2021.  The Disaster 
Recovery program was reviewed with roles assigned for particular tasks.   
 
President’s Report: None. 
 
Secretary’s Report: Trustee Cartwright motioned to approve the July 2021 meeting minutes.  Seconded 
by Trustee Knaack.  Unanimously approved. 
 
Treasurer’s Report: The July 2021 Check Detail was reviewed.  Trustee Cartwright motioned to approve 
the July 2021 Check Detail Reports.  Seconded by Trustee Knaack.  Unanimously approved.   
 
Director’s Report: Director Tacke presented her monthly report for July 2021.   Both visitations and 
loans increased in July 2021. 
 
Friends Report: None 
Committee Reports:  None 
Announcements:  None. 
Public Comment: None.   
Executive Session: None. 
 
Trustee Cartwright motioned to adjourn the meeting.  Seconded by Trustee Knaack.  The meeting was 
adjourned at 7:27 pm.   



































Director’s Report – August
 

August 2021 – Usage Statistics in Comparison 
 August 2021 August 2020 Percent Change 

Circulation  

Circulation of materials at CPL 1,406 1,505 -6.6% 

Items loaned to other libraries 374 593 -36.9% 
Items borrowed from other libraries 432 722 -40.2% 

eContent circulation 566 787 -28.1% 

Programming  
Number of programs offered 29 26 +11.5% 

Program attendance – in-person 100 0 N/A 

Program attendance – live virtual 0 0 N/A 
Program attendance – kits and prerecorded virtual* 340 296 +14.9% 

Public Computer Use  

Public Computer Sessions 16 0** N/A 
WiFi Use - daily unique users 423 (4.1 GB) 297 (3.73 GB) +42.4% 

WiFi Hotspot Use  17.88 GB 10.19 GB +75.5% 

Marketing Reach  
Website visits 1,488 1,512 -1.6% 

Website unique visitors 782 796 -1.8% 

Email newsletter list size 1,428 1,396 +2.3% 
Facebook page likes 895 831 +7.7% 

Facebook total reach 4,915 7,158 -31.3% 

* = Attendance for prerecorded programs is measured by total views through 8/31. For kits, the number of  
       kits taken through 8/31 is used for the attendance number.  
** = Public computer stations were not reintroduced at CPL until 5/3/21.  

 

Visitation – Month-to-Month Comparison 

 
 

Circulation – Month-to-Month Comparison 
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Summer Reading Program – 2021 Statistics in Comparison 
 

Registration 
 

 Program Attendance  Programs Offered 

 Kids Teens Adults Total 
 

 Kids Teens Adults Kits Virt. Total   Child/Fam* Teen Adult Total 

2021 82 35 65 182 
 

2021 124 36 137 852 68 1,217  2021 52 6 5 63 

2020 39 14 28 81 
 

2020 1 0 1 640 149 791  2020 50 5 7 62 
2019 176 37 107 320 

 

2019 1,037 179 630 N/A N/A 1,846  2019 113 10 20 143 

2018 167 37 79 283 
 

2018 808 153 532 N/A N/A 1,494  2018 107 12 15 134 

2017 143 27 64 234 
 

2017 647 77 468 N/A N/A 1,192  2017 65 14 22 101 

* = All-ages programs are grouped w/ Child/Family programs. 
 

Summer Reading – Paper vs. Online Registrations 
 Kids Teens Adults Total 

2021 – paper registrations 60 13 44 117 

2021 – online registrations 22 22 21 65 
2021 – all registrations 82 35 65 182 

 

Summer Reading – Events and Kits 
 852 Take-home craft and science kits distributed 

 297 Attendance at in-person events 

 68 Views on our summer Virtual Storytimes and 
Summer Reading Finale Video 

Programs – August 
8/2/2021 Summer Art Kit 1 

8/2/2021 Cool Science: Measuring the Wind 24 

8/2/2021 Take & Make Crafts: Ocean Animals 50 

8/3/2021 Cool Science: Ice Cream Science 18 

8/3/2021 Yoga 9 

8/4/2021 Virtual Storytime 4 

8/5/2021 Teen Time: Craft Hour 0 

8/6/2021 Snow in August 6 

8/9/2021 Cool Science: Cold Air Balloon 60 

8/9/2021 Take & Make Crafts: Canimals 50 

8/10/2021 Castle Hill Bookmobile 5 

8/10/2021 Yoga 7 

8/11/2021 Virtual Storytime 2 

8/11/2021 Perler Bead Crafts 3 

8/13/2021 Kaleidoscopes 11 

8/16/2021 T. & M. Craft: Rainbow Scratch Art 50 

8/17/2021 Painting Extravaganza 11 

8/18/2021 Virtual Storytime 4 

8/18/2021 Afternoon Book Club 5 

8/19/2021 Teen Time: Emoji Pillows 0 

8/20/2021 CPL @Farmers Market 3 

8/21/2021 Sand Art 15 

8/23/2021 Cool Science: Rock Candy 42 

8/23/2021 T. & M. Craft: Egg Carton Caterpillar 32 

8/23/2021 Riverside Lending Library 1 

8/24/2021 Tie Dye @Castle Hill 5 

8/24/2021 Outdoor Scavenger Hunt 1 

8/25/2021 Virtual Storytime 2 

8/26/2021 Storytime on the Lawn 0 

8/27/2021 Summer Photo Challenge 8 

8/30/2021 T. & M. Crafts: Animal Puppets 11 

 
Month total 440 

 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (August) 
o August 24 – Youth Services Advisory Council meeting (online meeting)  
 

Director – Meetings, Outreach, and Continuing Education (August)
 

o August 6 – Directors Association meeting (online meeting)  
o August 9 – Village Board meeting 
o August 10 – Meeting at Repeat Business Systems to demo copiers 
o August 10 – Bookmobile at Castle Hill senior housing 
o August 12 – Meeting with Stacey Rattner & Maureen Squier (SCSD Librarians) re: Sora and Public Library 

Connect (online meeting) 
o August 18 – Meeting w/Repeat Business Systems re: copier purchase and service contract (online meeting) 
o August 18 – Friends of CPL meeting 
o August 23 – Lending Library at Riverside Center for Rehabilitation and Nursing 
o August 23 – “Compassionate Career Services, Part Three: When & How to ‘Teach People to Fish’” (CE webinar) 
o August 31 – Installation of September StoryWalk at Schodack Island State Park 


