
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, April 18, 2022 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 New Hire – Library Assistant 

 Trustee education requirements – starting in 2023 
 

Old Business 

 Library word-of-mouth advertising 

 Reopening process 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from March 21, 2022 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – K. Bielawa, L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum, K. Rubin 

 Policy Committee – L. Knaack, A. Mitchum, K. Rubin 

 Long Range Plan Committees: 

 Sustainable Funding (A. Mitchum, S. Mitchum) 

 Library Space (P. Cartwright, C. Strainge) 

 Community Outreach & Visibility (K. Bielawa, L. Knaack) 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



Castleton Public Library Board of Trustees Meeting
Monday, March 21, 2022 Minutes

Welcome/Pledge of Allegiance
The meeting was called to order by President Mitchum at 7:09 pm.

Roll Call
Present: Shane Mitchum, President; Patrick Cartwright, Vice President; Laurie Knaack,

Secretary; Kendra Rubin, Trustee; Colin Strainge, Trustee; Kate Bielawa, Trustee;
Melissa Tacke, Library Director

Attending Virtually: Village of Castleton-on-Hudson Board member Lissa D’Aquanni
Excused: Alyssa Mitchum, Treasurer

Adoption of Agenda
The adoption of the agenda was motioned by Trustee Cartwright and seconded by Trustee Knaack.
Unanimously approved.

Public Comment
None.

New Business
NYS Annual Report for 2021: Trustee Cartwright motioned to adopt the Annual Report. Trustee Knaack
seconded. Unanimously approved.
Financial Annual Update: Trustee Cartwright motioned to adopt the Annual Financial Report Update
Document for 2021. Trustee Knaack seconded. Unanimously approved.
Annual Financial Review: The board reviewed the documentation by consultant William C. Adams and
discussed retention of the same consultant to review finances annually for next year.

Old Business
Board self-evaluation results were presented by President Mitchum. The two areas where there was not a
consensus that the status was satisfactory were training and concerns about sustainable funding.

Trustee onboarding and continuing training of current trustees: Areas for improvement include an
onboarding checklist for what to review (review long range plan, board packets, schedule UHLS training, etc.)
and continuing training for trustees. In future meetings Director Tacke will bring information about the upcoming
requirement for annual continuing education for trustees.

Sustainable library funding: largest portion of the library budget currently comes from town of
Schodack budget directly. The Sustainable Funding committee will explore school district vote as an option
(beginning 2023 at earliest). Benefits would include guaranteeing a portion of the library budget annually if
approved, but increases would then need to be approved by voters. The board will review sustainable funding
presentations from UHLS discussing options (votes by towns, votes by school districts, rechartering).

The board discussed upcoming programming. Director Tacke brought to the board’s attention the programs
aligned with April school breaks and highlighted in-person activities targeted at various age groups.

Reopening process: Mask requirement continues to be tied to COVID-19 Community Levels published by
CDC since March 7, 2022 (required only when level is High). Starting in May, more traditional indoor in-person
programs will continue to resume slowly. Walking Storytime will continue through April and then children’s



in-person morning and evening storytime will be reintroduced. Take-home kit activities will be scaled down but
continue while there is sufficient interest/demand from the community.

Reports

President’s Report
Board and director evaluations were discussed earlier in the meeting.

Secretary’s Report
Trustee Cartwright motioned to approve the February 2022 meeting minutes. Seconded by Trustee Bielawa.
Unanimously approved.
Trustee Cartwright motioned to approve the February 2022 meeting transcript. Seconded by Trustee Bielawa.
Unanimously approved.

Treasurer’s Report
Trustee Cartwright motioned to approve the February 2022 Check Detail Reports. Seconded by Trustee
Knaack. Unanimously approved.

Director’s Report
The director reviewed statistics for visitation and circulation in February, and comparison between 2022, 2021,
2020. Note that this is the last time statistics are shown compared to a 2020 month that occurred before
shutdowns at the start of the COVID-19 pandemic.

Friends Report
The Friends of the Library fundraising calendar of events and mailer was distributed to trustees.

Committee Reports
Finance: annual financial review was discussed earlier in the meeting.
Administrative: met; planning to set up administrative calendar to aid the board in annual activities.
Policy: no report; will resume later in spring to align with reviewing policies annually.
Sustainable Funding: met; will update board on recommendations next meeting.
Library Space: met and discussed outdoor ideas. Had previously considered possibility of extra parking
spaces, but determined this not feasible in the near term. Committee will explore possibility of more permanent
outdoor space in the front of the building after the usefulness of a temporary tent structure that was used in
summer 2021 - exploring structures like a pavilion with a roof that could be in line with historical style of the
area, to maintain and improve the appearance of the usable outdoor space. Committee welcomes ideas.
Community Outreach & Visibility: met, revisited the plan delayed from 2020 to offer a library mascot
competition  to area students. Will meet again in April for brainstorming and welcomes further ideas.

Announcements
None.

Public Comment
None.

Executive Session
None.

Adjournment
The meeting was adjourned at 7:43 pm.





























Director’s Report – March
 

March 2022 – Usage Statistics in Comparison 
 Mar. 2022 Mar. 2021 % Change, 

2022 vs. 2021 
Mar. 2020 % Change, 

2022 vs. 2020 

Circulation  

Circulation of materials at CPL 1,564 1,466 +6.7% 1,123* +39.3% 

Items loaned to other libraries 339 555 -38.9% 266* +27.4% 

Items borrowed from other libraries 628 618 +1.6% 493* +27.4% 

eContent circulation 605 614 -1.5% 618* -2.1% 

Programming  

Number of programs offered 19 18 +5.6% 12* +58.3% 

Program attendance – in-person 121 0 N/A 42* +188.1% 

Program attendance – live virtual 0 16 -100% 0 N/A 

Program attendance – kits and 
prerecorded virtual** 

123 207 -40.6% 0 N/A 

Total program attendance 244 223 +9.4% 42* +481% 

Public Computer Use  

Public Computer Sessions 12 0 N/A 17* -29.4% 

WiFi Use - daily unique users 574 (2.3 GB) 417 (4.51 GB) +37.6% 307 (2.4 GB)* +87% 

WiFi Hotspot Use  3.07 GB 62.7 GB -95.1% N/A N/A 

Marketing Reach  

Website visits 1,408 863 +63.2% 1,064 +32.3% 

Website unique visitors 704 497 +41.6% 604 +16.6% 

Email newsletter list size 1,472 1,403 +4.9% 1,392 +5.7% 

Facebook page likes 956 872 +9.6% 795 -20.3% 

Facebook total reach 5,702 1,960 +190.9% 11,191 -49% 

* = Data from March 1-14 2020 only. The library was closed to the public from 3/6/2020 through 5/30/2020. 
** = The number of kits distributed through 3/31 is used for the attendance number.  
*** = Public computer stations were not reintroduced at CPL until 5/3/21.  

Programs – March 
3/1/2022 Cool Science Kit: Build a Bridge 63 

3/1/2022 Take & Make Craft: Collage Art 64 

3/1/2022 Legomania 21 

3/3/2022 Walking ST @Schodack Island 0 

3/3/2022 Lending Library @Riverside 10 

3/7/2022 Egg Carton Caterpillars 4 

3/7/2022 After Dinner Book Club 0 

3/8/2022 Castle Hill Bookmobile 5 

3/10/2022 Walking ST @Schodack Island 0 

3/11/2022 Bridge Club 7 

3/14/2022 Giant Connect Four 18 

3/16/2022 Afternoon Book Club 6 

3/17/2022 Walking ST @Schodack Island 9 

3/21/2022 Rainbow Scratch Art 18 

3/23/2022 Teen Time: Crafternoon 0 

3/24/2022 Walking ST @Schodack Island 0 

3/25/2022 Bridge Club 7 

3/28/2022 Create a Chain Reaction 8 

3/31/2022 Walking ST @Schodack Island 4 

 Month total 244 
 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (March) 
o March 10  – “An Ocean of Programming Possibilities: Teen Summer Reading Workshop” (virtual conference) 
o March 24 – “The Prepared Library Leadership Team: Meeting A Challenge” (webinar) 

 

Director – Meetings, Outreach, and Continuing Education (March)
 

o March 1 – UHLS eContent Advisory Committee meeting (virtual meeting) 
o March 3 – Lending Library at Riverside Center for Rehabilitation and Nursing 



o March 4 – Directors Association meeting (virtual meeting)  
o March 8 – Bookmobile at Castle Hill senior housing 
o March 9 – “You Can Have It Both Ways: Being an Assertive, Caring Library Administrator” (virtual CE) 
o March 14 – Administrative Committee meeting (virtual meeting) 
o March 14 – Village Board meeting 
o March 15 – Finance Committee / Sustainable Funding Committee meeting (virtual meeting) 
o March 15 – Community Outreach & Visibility Committee meeting (virtual meeting) 
o March 16 – Friends of CPL meeting 
o March 16 – Library Space Committee meeting (virtual meeting) 
o March 17 – Meeting with Schodack Island State Park staff re: 2022 collaborations 
o March 23 – StoryWalk route improvements at Schodack Island State Park 
o March 30 – UHLS eContent Advisory Committee meeting (virtual meeting) 
o March 31 – Interviews for Library Assistant position 



 
 

 

 

Weekly Programs 
 

 

Come join the fun -- our in-person storytimes have returned to the library! 
We offer two storytimes for young children each week.  

 

 

Pajama Storytime 
 

Tuesdays at 6:00 p.m.           May 3, 10, 17, 24, 31.    
 

Feel free to wear your pajamas or bring a stuffed animal friend to this evening storytime! Ages birth-8.  
 

 

 

Learn & Play Storytime 
 

Thursdays at 10:30 a.m.        May 5, 12, 19, 26; June 2.    
 

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement while building 
their early literacy and motor skills! Join us every Thursday for fun and learning.  

 
 

 

Other Programs and Take-Home Kits 
 

 

 

Cool Science at Home Kit: Make a Sundial 
 

Pick up anytime through May 28 
 

Learn about how sundials work by making your own to show the time when it's sunny outside! 

 

 

Take & Make Craft Kit: Flower Crafts 
 

Pick up anytime through May 28 
 

Create your own fun flower crafts to decorate your home or give as a gift!  

 

 

 

Guided StoryWalk 
 

Monday, May 2, 10:30 a.m. 
 

Location: We’ll meet at the beginning of the StoryWalk (near the playground) at  
                 Schodack Island State Park – 1 Schodack Island Way, Schodack Landing, NY 12156. 
 

Join us (weather permitting) to explore the newest StoryWalk book together! May’s StoryWalk book is 
Peaceful Garden by Lucy London. This book will be up on the StoryWalk all month long!  

 

 

 

After Dinner Book Club – The Glitter in the Green: In Search of Hummingbirds  
                                            by Jon Dunn 
 

Monday, May 2, 7:00 p.m. 
 

Join us for a book discussion! Books available at the front desk starting April 4. 

 

 

Bridge Club 
 

Friday, May 6, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

 

Cool Science: Marble Maze Challenge 
 

Wednesday, May 11, 4:00-6:00 p.m. 
 

Create your own marble maze and learn about engineering! 



 

 

Diabetes Prevention Informational Session 
 

Wednesday, May 11, 6:30 p.m. 
 

Presented by the Independent Living Center of the Hudson Valley. Learn about a free, scientifically-
proven and accessible program designed for adults with pre-diabetes.  

 

Friends of CPL Plant Sale 
 

Saturday, May 14, 10:00 a.m.–2:00 p.m. 
 

Location: River Rest (Corner of Scott Avenue and Main Street), Castleton, NY 12033 
 

All proceeds benefit the library! An assortment of vegetable plants and flowers will be available.   
 
 

 

 

Teen Time: Candy Sushi 
 

Tuesday, May 17, 4:00 p.m. 
 

For teens in 6th-12th grades. Unleash your inner sushi chef by crafting candy into edible works of art! 
 
 

 

 

Afternoon Book Club – The Empress of Salt & Fortune by Nghi Vo 
 

Wednesday, May 18, 1:00 p.m. 
 

Join us the third Wednesday of each month for a book discussion! Books available at the front desk. 

 

 

Bridge Club 
 

Friday, May 20, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 

 

 

Gardening Fun 
 

Saturday, May 21, 11:00 a.m. 
 

Join us at the library for some gardening fun! We will read a story about growing the ingredients for 
pizza, decorate planters, and then plant basil seeds to take home and watch grow! 

 

 

Bridge Club 
 

Friday, June 3, 10:30 a.m. 
 

Come play bridge with us! Geared toward beginners and players who need a refresher. 
 

 

 

Guided StoryWalk 
 

Monday, June 6, 10:30 a.m. 
 

Location: We’ll meet at the beginning of the StoryWalk (near the playground) at  
                 Schodack Island State Park – 1 Schodack Island Way, Schodack Landing, NY 12156. 
 

Join us (weather permitting) to explore the newest StoryWalk book together! June’s StoryWalk book is 
This is the Nest that Robin Built by Denise Fleming. This book will be up on the StoryWalk all month! 

 

 

 

After Dinner Book Club – The Heart is a Lonely Hunter by Carson McCullers 
 

Monday, June 6, 7:00 p.m. 
 

Join us for a book discussion! Books available at the front desk starting April 4. 
 

 

Borrow Our Fishing Poles! 
  

Did you know that the library has fishing poles that you can borrow with your library card?  
 

Poles are loaned for 14 days and are available on a first-come, first-served basis.  
 

 

 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 
 

 

 

Library Hours: 
Monday-Wednesday – 12:00-8:00 p.m. 

Thursday-Friday – 10:00 a.m. – 6:00 p.m. 
Saturday – 10:00 a.m. – 4:00 p.m. 

Sunday – Closed 
 


