
 

 

Agenda 

Castleton Public Library Board of Trustees Meeting 
Regular Meeting, April 17, 2023 at 7:00pm 

 

Welcome 
 

Pledge of Allegiance  
 

Roll Call 
 

Adoption of Agenda 
 

Public Comment  
 

New Business 

 None 
 

Old Business 

 Trustee continuing education 

 Sustainable funding 

 Long-range planning 

 Library word-of-mouth advertising 
 

President’s Report 
 

Secretary’s Report 

 Review of minutes from March 20, 2023 
 

Treasurer’s Report 
 

Director’s Report  
 

Friends Report 
 

Committee Reports 

 Finance Committee – A. Mitchum, S. Mitchum  

 Administrative Committee – K. Bielawa, L. Knaack, C. Strainge 

 Operations/Capital projects – P. Cartwright, S. Mitchum 

 Policy Committee – M. Johnston, L. Knaack 

 Long Range Plan Committees: 

 Sustainable Funding (A. Mitchum, S. Mitchum) 

 Library Space (P. Cartwright, M. Johnston, C. Strainge) 

 Community Outreach & Visibility (K. Bielawa, L. Knaack) 
 

Announcements 
 

Public Comment 
 

Executive Session 
 

Adjourn 



 

 
Castleton Public Library Funding Proposition  

to Voters in the Schodack Central School District – Q&A 
 
What is the library asking the community to decide in the May 2023 vote? 
Castleton Public Library’s Board of Trustees is asking voters in the Schodack Central School District to 
consider approving a tax to be paid by property owners in the district to fund a portion of the operating 
expenses of the library.   

 
What is the date and location of the vote? 
The proposition will appear on the ballot at the Schodack Central School District School Budget Vote & 
Board Election, held in the Maple Hill High School Gym on Tuesday, May 16, from 6:00 a.m. – 9:00 p.m. 
Maple Hill is located at 1216 Maple Hill Road, Castleton, NY 12033. 

 
What is the library funding proposition that will appear on the May 2023 Schodack Central School 
District ballot? 
The language of the funding proposition that will appear on the ballot is as follows:  

“Resolved, that pursuant to Education Law, Section 259, the Board of Education of the Schodack  
Central School District is authorized to levy and collect an annual tax, separate and apart from the 
annual school district budget, in the amount of one hundred fifty-nine thousand dollars ($159,000),  
which shall be paid to the Castleton Public Library for the support and maintenance of the library;  
with this appropriated amount to be the annual appropriation until thereafter modified by a future  
vote of the electors of the Schodack Central School District.” 

 
What changes will be made if the vote is passed? 
If the proposition is approved, services offered to the community would include: 

 Addition of Sunday hours (to begin January 2024) 

 Addition of a full-time Programming and Outreach Librarian (to begin January 2024).  

 Expansion of library classes and events for children, teens, and adults 

 Expansion of outreach services in the community  

 These changes would be in addition to the library’s continuing commitment to provide numerous 
services including: collections (physical and electronic), public computers and WiFi access, 
technology help, reference and research assistance, meeting room space, and copy/print/fax 
services.  

 
How would the library's funding change if the vote is passed? 
If the vote passes, $159,000 of the library’s budget would come from taxes paid by property owners in the 
Schodack Central School District. The library would reduce our request for an allocation from the Town of 
Schodack (this would be a reduction from $176,000 for 2023 to $88,000 for 2024). Funding and in-kind 
services from the Village of Castleton-on-Hudson would remain the same. The library would continue to 
receive small amounts of income from New York State, Rensselaer County, the Friends of the Castleton 
Public Library, grants, and donations. 
 



 
 
Why is the library pursuing a vote? 
Shifting our funding model to voter-approved measures increases transparency, awareness, and 
community control over the cost of public library services. Under a NYS Board of Regents directive, public 
libraries are urged to shift tax support from general appropriations by municipalities to a direct public vote. 
This shift would reduce the Town of Schodack’s appropriations for library services and provide taxpayers 
with the ability to determine the desired level of public library services.  

 
How is the library currently funded?  
The library’s budget is primarily funded by an appropriation from the Town of Schodack, which is allocated 
by the Town Board to the Castleton Public Library (for 2023, this amount is $176,000 - 84.2% of our 
budget). Our other current public funding source is the Village of Castleton-on-Hudson ($14,000 - 6.7% of 
our 2023 budget. The Village also provides a number of in-kind services to the library, including space, 
utilities, and administration of payroll and benefits). The library also receives small amounts of income from 
New York State, Rensselaer County, the Friends of the Castleton Public Library, grants, and donations.  

 
Why is the library’s funding proposition appearing on the school district ballot? 
Castleton Public Library is pursuing a vote on the Schodack Central School District ballot because the 
majority of our users reside in the school district.  

 
If the vote is approved, would the library be funded or operated by the school district? 
No. The school district would not fund, operate, or govern the library in any way. The school district, in 
compliance with NYS law, provides the mechanism for the vote to occur. If the vote is approved, the school 
district will levy and collect the library tax and pay those funds to the library. 
 
How will this affect school taxes? 
The vote deals with a proposed library tax that, if approved, would appear on the school tax bill. The vote 
does not impact school taxes. The school tax funds the school district, while the library tax funds the 
library. They would appear separately on the same bill and would be paid at the same time, but the school 
district and the library would remain two separate entities.  

 
If approved, how will this affect my tax rate in future years? 
Any future change in the library tax rate would require voter approval at that time. 

 
Who is eligible to vote? 
Voters must be at least 18 years old and a U.S. citizen. Advance registration is not required. However, 
voters will be asked to swear or affirm that they are residents of the Schodack Central School District and 
have been for at least 30 days prior to the vote. 

 
For more information, visit https://tinyurl.com/CPL-2023Vote. If you have questions, contact CPL 
Director Melissa Tacke (518-732–0879 or director@castletonpubliclibrary.org).  



Castleton Public Library Board of Trustees Meeting  

Monday, March 20, 2023 Minutes  

Welcome/Pledge of Allegiance 

The meeting was called to order by President Mitchum at 7:02 pm.  

Roll Call 

Present (physical):  Shane Mitchum, President; Patrick Cartwright, Vice President; Alyssa Mitchum,  

   Treasurer; Laurie Knaack, Secretary; Kate Bielawa, Trustee; Colin Strainge, Trustee;  

   Meghan Johnston, Trustee; Melissa Tacke, Library Director 

Absent:  none 

Adoption of Agenda 

The adoption of the agenda was motioned by Trustee Cartwright and seconded by Trustee Knaack. 

Unanimously approved.  

Public Comment 

VIllage of Castleton board member Lissa D’Aquanni attended in person, reminded trustees that Village board 

elections are March 21, and that there is a food drive for the Anchor food pantry March 25.   

 

New Business 

None. 

 

Old Business 

Trustee continuing education: Director Tacke is working with UHLS to schedule 3 sessions of training that 

will be held onsite at the Village Hall in 2023 and will satisfy the annual continuing ed. requirement for trustees.  

Sustainable funding: Director Tacke attended the March Schodack School Board meeting and discussed the 

sustainable funding vote. Director Tacke also shared with the library trustees the Library Funding Proposition 

Q&A that has been reviewed by Upper Hudson.  

Long-range planning: Trustees reviewed and discussed feedback from community surveys, a UHLS focus 

group, and staff. Trustees will continue to discuss at the April board meeting and plan towards having a draft 

Long Range Plan by May in order to potentially obtain review from Tim Burke of UHLS in May.  

Library word-of-mouth advertising: Director Tacke encouraged trustees to spread the word about the many 

school break activities (Friday, April 7 through Saturday, April 15).  

Reports 

President’s Report 

No report.  

Secretary’s Report 

Trustee Cartwright motioned to approve the February 2023 regular meeting minutes. Seconded by Trustee 

Johnston. Unanimously approved.  

Trustee Cartwright motioned to approve the February 2023 Special Meeting minutes. Seconded by Trustee 

Strainge. Unanimously approved.  



Treasurer’s Report 

Funding from the town of Schodack and Friends of the Library has been received for this year. Trustee 

Cartwright motioned to approve the February 2023 Check Detail Reports. Seconded by Trustee Knaack. 

Unanimously approved.   

Director’s Report 
Director Tacke presented statistics for February, with a comparison against previous years. In-person 

attendance has continued to rise compared with the earlier years of the COVID-19 pandemic. 

Friends Report 
The Friends of the Library has established their 2023 schedule of events and sent out their March membership 

drive mailings. A well-attended breakfast fundraiser was held on March 18.  

Committee Reports 

Finance: did not meet. 

Administrative: did not meet.  

Operations/Capital Projects: did not meet. 

Policy: did not meet. 

Sustainable Funding: Updates included above.  

Library Space: will plan to meet again after sustainable funding vote.  

Community Outreach & Visibility: did not meet. 

Announcements 

None. 

Public Comment 

None. 

Executive Session 

None.  

Adjournment 

The meeting was adjourned at 8:03 pm.  

































Director’s Report – March
 
March 2023 – Usage Statistics in Comparison 
 Mar. 2023 Mar. 2022 % Change, 

2023 vs. 2022 
Mar. 2021 % Change, 

2023 vs. 2021 

Circulation  

Circulation of materials at CPL 1,853 1,564 +18.5% 1,466 +26.4% 

Items loaned to other libraries 459 339 +35.4% 555 -17.3% 

Items borrowed from other libraries 854 628 +36% 618 +38.2% 

eContent circulation 594 605 -1.8% 614 -3.3% 

Programming  

Number of programs offered 25 19 +31.6% 18 +38.9% 

Program attendance – in-person 300 121 +147.9% 0 N/A 

Program attendance – live virtual 0 0 N/A 16 -100% 

Program attendance – kits and 
prerecorded virtual* 

104 123 -15.4% 207 -49.8% 

Total program attendance 404 244 +65.6% 223 +81.2% 

Public Computer Use  

Public Computer Sessions 18 12 +50% 0 N/A 

WiFi Use - daily unique users 639 (8.9 GB) 574 (2.3 GB) +11.3% 417 (4.5 GB) +53.2% 

WiFi Hotspot Use  15.52 GB 3.07 GB +405.5% 62.7 GB -75.2% 

Marketing Reach  

Website visits 801 1,408 -43.1% 863 -7.2% 

Website unique visitors 405 704 -42.5% 497 -18.5% 

Email newsletter list size 1,599 1,472 +8.6% 1,403 +14% 

Facebook page followers 1,247 956 +30.4% 872 +43% 

Facebook total reach 2,761 5,702 -51.6% 1,960 +40.9% 

* = The number of kits distributed through 3/31 is used for the attendance number.  
** = Public computer stations were not reintroduced at CPL until 5/3/21.  

 
Programs – March 
3/2/2023 Special Storytime: All About Turtles 48 

3/3/2023 Bridge Club 8 

3/6/2023 Take & Make: Crafting Bonanza 104 

3/6/2023 Outeach visit to Story Place 70 

3/6/2023 After Dinner Book Club 5 

3/7/2023 Bug Crafts 11 

3/7/2023 Pajama Storytime 12 

3/9/2023 Special Visitor Storytime: Puppies! 18 

3/10/2023 Bridge Club 9 

3/11/2023 Create a Chain Reaction 13 

3/15/2023 Afternoon Book Club 5 

3/15/2023 Cool Science: Cold Air Balloon 2 

3/16/2023 Reduce, Reuse, Recycle Storytime 16 

3/17/2023 Bridge Club 6 

3/17/2023 Potato Stamps 9 

3/17/2023 Computer Help 1 

3/21/2023 Pajama Storytime 6 

3/23/2023 Learn & Play Storytime 10 

3/23/2023 Teen Time: DIY Magnets 0 

3/24/2023 Bridge Club 5 

3/25/2023 Marbled Paper 0 

3/29/2023 Kids Cook: S'More Pops 18 

3/30/2023 Special Storytime: All About Trees 14 

3/30/2023 Paint & Punch 6 

3/31/2023 Bridge Club 8 

 Month total 404 
 

Youth Services Librarian – Meetings, Outreach, and Continuing Education (March) 
o March 1 – Outreach visit to Maple Hill Junior-Senior High School book club meeting 
o March 6 – Outreach visit to Story Place Preschool 



 

Director – Meetings, Outreach, and Continuing Education (March)
o March 1 – New York Library Association (NYLA) Continuing Education Committee (CEC) meeting (virtual  

                 meeting) 
o March 3 – Directors Association meeting (virtual meeting) 
o March 11 – Meeting with SCSD Business Administrator Brian Carey and Town of Schodack Receiver of Taxes  

                   Shawn Masters re: library funding proposition 
o March 13 – Village Board meeting 
o March 15 – Friends of CPL meeting 
o March 16 – Attended SCSD Board of Education meeting re: library funding proposition 
o March 18 – Volunteered at Friends of CPL Breakfast Fundraiser 
o March 22 – Meeting with SCSD Business Administrator Brian Carey, Town of Schodack Receiver of Taxes  

                   Shawn Masters, Rensselaer County Director of Tax Services Deborah McGrath, and Columbia  
                   County Real Property Tax Service Agency Director Suzette Booy re: library funding proposition  
                   (virtual meeting) 

o March 28 – New York Library Association (NYLA) Continuing Education Committee (CEC) meeting (virtual  
                   meeting) 



 
 

Weekly Events 
 

 

 

Pajama Storytime 
 

Tuesdays at 6:00 p.m.            May 2, 9, 16, 23, 30.  
 

Feel free to wear your pajamas or bring a stuffed animal friend to this evening storytime! Ages birth-8. 

 

 

Learn & Play Storytime 
 

Thursdays at 10:30 a.m.         May 4, 11, 18, 25; June 1. 
 

Children from birth to age 5 are invited to enjoy stories, rhymes, music, and movement while building 
their early literacy and motor skills! 

 

 

Bridge Club 

 

Fridays at 10:30 a.m.              May 5, 12, 19, 26; June 2.  
 

Come play bridge with us! Geared toward beginners and players who need a refresher.  
 

 
 

Other Events 
 

 

Take & Make Craft Kit: Dinosaur Crafts 
 

Pick up anytime from Monday, May 1 through Saturday, May 27. 
 

Are you a dinosaur fan? Make awesome dinosaur crafts at home with this kit! 
 

 

After Dinner Book Club – Fuzz: When Nature Breaks the Law by Mary Roach 
 

Monday, May 1, 7:00 p.m. 
 

Join us the first Monday of each month for a book discussion! Books available at the front desk. 
 

 

Outer Space Crafts 
 

Tuesday, May 2, 3:00-6:00 p.m. 
 

Come to the library to make fun crafts that are out of this world! All ages welcome. 
 

 

Friends of CPL Plant Sale 
 

Saturday, May 6, 10:00 a.m. - 1:00 p.m. 
 

Location: River Rest (Corner of Scott Avenue and Main Street), Castleton, NY 12033 
 

All proceeds benefit the library! An assortment of vegetable plants and flowers will be available.    
 

 

Library Funding Proposition Community Information Sessions 
 

Monday, May 8, 1:00 p.m. and 6:00 p.m. 
 

The library will offer two information sessions (one at 1:00 p.m. and one at 6:00 p.m.) regarding the 
library funding proposition that will appear on the Schodack Central School District ballot on May 16 
(see reverse side of this page for information about the proposition). 

 

Mother’s Day Crafts 
 

Thursday, May 11, 2:00 - 6:00 p.m. 
 

Stop in to make a special craft for Mom, Grandma, or another special “Mom” in your life! 

 

CPL Board of Trustees Meeting 
 

Monday, May 15, 7:00 p.m. 
 

Monthly meeting of the library’s Board of Trustees. Members of the public are welcome.   

 

Cool Science: Straws and Tubes Engineering Challenge 
 

Tuesday, May 16, 3:00 – 5:00 p.m. 
 

Learn about engineering and construct something exciting using straws, toilet paper rolls, and tape!  



 

 

Friends of CPL Meeting 
 

Wednesday, May 17, 5:30 p.m. 

 

Special Visitor Storytime: Plant a Seed 
 

Thursday, May 18, 10:30 a.m. 
 

An environmental educator from Schodack Island State Park will join us for this special storytime 
about how plants grow! Participants will plant a seed to take home and watch it grow! 

 

 

Afternoon Book Club – Seven Days in June by Tia Williams 
 

Wednesday, May 19, 1:00 p.m. 
 

Join us the third Wednesday of each month for a book discussion! Books available at the front desk. 
 

 

Clay Mosaic Art 
 

Saturday, May 20, 11:00 a.m. - 3:00 p.m. 
 

Create a unique mosaic using clay and beads! 
KKi 

 

Kids Cook: Cream Cheese Wontons 
 

Wednesday, May 24, 4:00 p.m. 
 

Join us to make delicious, fried cream cheese wontons in our electric skillet!  

 

Teen Time: Bookend Painting 
 

Tuesday, May 30, 4:00 p.m. 
 

Decorate bookends for your home book library! For teens in 6th-12th grades.  

 

Kaleidoscopes 
 

Saturday, June 3, 10:00 a.m. - 4:00 p.m. 
 

Drop in to make your own homemade kaleidoscope! All ages welcome. 
 

Castleton Public Library Funding Proposition on 5/16/2023 Schodack Central School District Ballot 
 

          “Resolved, that pursuant to Education Law, Section 259, the Board of Education of the Schodack Central School  
          District is authorized to levy and collect an annual tax, separate and apart from the annual school district budget,  
          in the amount of one hundred fifty-nine thousand dollars ($159,000), which shall be paid to the Castleton Public  
          Library for the support and maintenance of the library; with this appropriated amount to be the annual appropriation  
          until thereafter modified by a future vote of the electors of the Schodack Central School District.” 
 

     If the funding proposition is approved, services offered to the community would include: 

 Addition of Sunday hours (to begin January 2024) 

 Addition of a full-time Programming and Outreach Librarian (to begin January 2024).  

 Expansion of library classes and events for children, teens, and adults 

 Expansion of outreach services in the community  

 These changes would be in addition to the library’s continuing commitment to provide numerous services including: 
collections (physical and electronic), public computers and WiFi access, technology help, reference and research 
assistance, meeting room space, and copy/print/fax services. 

 

     The proposition will appear on the ballot at the Schodack Central School District School Budget Vote & Board  
     Election, held in the Maple Hill High School Gym on Tuesday, May 16, from 6:00 a.m. – 9:00 p.m.  
     Maple Hill is located at 1216 Maple Hill Road, Castleton, NY 12033. 
 

For more information, including a Q&A about the proposition, visit tinyurl.com/CPL-2023Vote  
or contact CPL Director Melissa Tacke (518-732-0879 or director@castletonpubliclibrary.org) 

 
 

Castleton Public Library 
85 S. Main Street, Castleton, NY 12033 

Phone: 518-732-0879 
www.castletonpubliclibrary.org 

www.facebook.com/castletonpubliclibrary 
 
 

 

Library Hours: 
Monday-Wednesday – 12:00-8:00 p.m. 

Thursday-Friday – 10:00 a.m. – 6:00 p.m. 
Saturday – 10:00 a.m. – 4:00 p.m. 

Sunday – Closed 
 


